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Executive Summary 
The Riverside County Public Health Laboratory (RPHL) conducted an assessment called the 
Laboratory System Improvement Program (L-SIP) on January 24, 2024, with 58 diverse 
stakeholders. This assessment aimed to assess how well the RPHL laboratory system performs 
based on the Ten Essential Services of Public Health Laboratories, using tools provided for the 
L-SIP process. The Riverside County Public Health Laboratory L-SIP was the first for the county 
and the seventh for local laboratories nationally. Participants from various areas, including out-
of-state facilitators, state-level representatives, neighboring counties, and internal county 
partners, collaborated for this thorough examination. 

During the review, we scored our current laboratory system against the Ten Essential Services for 
Public Health Laboratories and then combined the results as the foundation of this report. This 
executive summary gives an overview of the main aspects assessed, providing a basis for the 
detailed findings in the subsequent sections. In this report, results are explored in more detail, 
highlighting specific strengths, pinpoint areas for improvement, and outlining priority actions 
identified during discussions. The results of this assessment serve as a roadmap to refine and 
enhance our laboratory system, ensuring it remains effective to safeguard public health. 

ASSESSMENT SCORES 0 1 2 3 4 
 No 

Activity 
Minimal 
Activity 

Moderate 
Activity 

Significant 
Activity 

Optimal 
Activity 

Essential Service #1: Monitor health status to identify and 
solve community health problems 

  x   

Essential Service #2: Diagnose and investigate community 
health problems and health hazards in the community 

  x   

Essential Service #3: Inform, educate, and empower people 
about health issues 

  x   

Essential Service #4: Mobilize community partnerships and 
action to identify and solve health problems 

 x    

Essential Service #5: Develop policies and plans that 
support individual and community health efforts 

  x   

Essential Service #6: Enforce laws and regulations that 
protect health and ensure safety 

   x  
 

Essential Service #7: Link people to needed personal health 
services and assure the provision of health care when 
otherwise unavailable 

   x  

Essential Service #8: Assure competent public and personal 
health care workforce 

  x   

Essential Service #9: Evaluate effectiveness, accessibility, 
and quality of personal and population-based health 
services 

 x    

Essential Service #10: Research into new insights and 
innovative solutions to health problems 

  x   
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Cross-Cutting Challenges 
Across the ten Essential Services evaluated during the Riverside County Public Health 
Laboratory (RPHL) L-SIP assessment, several systemic, recurring challenges emerged. These 
themes were identified consistently by participants and reflect opportunities for system-wide 
improvement that extend beyond any single program area. Addressing these cross-cutting issues 
will strengthen the overall effectiveness, responsiveness, and resilience of the laboratory system. 

1. Communication Gaps Across the System 

Communication challenges were the most frequently cited issue across Essential Services. While 
high-level communication among leadership is strong, inconsistent communication occurs at the 
bench level, between departments, and with external partners. This includes difficulty 
disseminating state-level updates to frontline staff, inconsistent channels for sharing critical 
information, delays in result reporting, and limited public awareness of laboratory functions. 
Strengthening internal communication structures, improving feedback mechanisms, and 
standardizing communication with partners and submitters are essential for a coordinated public 
health response. 

2. Workforce Capacity, Turnover, and Training Needs 

Staff turnover, burnout, and challenges related to recruitment and retention were noted in 
multiple sections of the assessment. These issues disrupt knowledge continuity, slow operations, 
and place additional demands on existing staff. Participants also highlighted inconsistent 
onboarding, limited mentorship structures, and the need for expanded training for both laboratory 
personnel and external submitters. A system-wide workforce development strategy—including 
professional development, clearer career pathways, and improved coordination with Human 
Resources—will be critical to maintaining a competent, sustainable workforce. 

3. Resource Limitations and Infrastructure Constraints 

Insufficient or unstable funding, IT infrastructure challenges, limitations in equipment and 
supplies, and bureaucratic barriers to procurement were common concerns across Essential 
Services. Delays in technology implementation (e.g., LIMS enhancements and the Laboratory 
Web Portal), inconsistent IT support, and shortages caused by supply chain disruptions impact 
operational efficiency. Addressing these issues will require advocacy for stable funding, 
modernization of technology systems, streamlined procurement, and improved coordination with 
fiscal and administrative partners. 

4. Need for Enhanced System Integration and Collaboration 

The assessment revealed repeated challenges in establishing and maintaining effective 
partnerships. Opportunities exist to strengthen collaboration with hospitals, community 
organizations, academic institutions, and other public health laboratories. Participants 
emphasized the need for formalized partnerships (e.g., MOUs), regular interdepartmental 
meetings, joint training initiatives, and more consistent engagement with community 
stakeholders. Improved coordination across agencies will enhance outbreak response, knowledge 
sharing, and service accessibility. 
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5. Public Awareness and Visibility of the Public Health Laboratory 

Limited community understanding of the role and value of the Public Health Laboratory surfaced 
across several discussions. The public and some partners are not fully aware of the laboratory’s 
capabilities, services, or impact. Improving public-facing communication—including simplifying 
technical language, enhancing website content, and expanding outreach initiatives—will support 
greater engagement, transparency, and trust in public health services. 
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Introduction 
Riverside University Health System - Public Health Laboratory Mission 

The Riverside University Health System - Public Health Laboratory is to provide accurate, 
timely, and cost-effective laboratory testing to aid in the diagnosis and control of communicable 
diseases. 

Laboratory System Improvement Program (L-SIP) Mission & Vision 
Mission: Create a system that assesses the performance of public health laboratory systems and 
facilitates continuous improvement. 

Vision: Envision a healthier world achieved through enhanced public health practices and the 
operation of highly functional and effective laboratory systems. 

What is an L-SIP assessment? 
The Laboratory System Improvement Program (L-SIP) by the Association of Public Health 
Laboratories (APHL) guides the effectiveness of state and local public health laboratory systems 
through a structured process of evaluating performance, implementing system enhancements, 
and conducting regular evaluations and reassessments. Participating member laboratories are 
equipped with resources and technical assistance, guiding them toward achieving excellence in 
their systems. 

Why conduct an L-SIP assessment? 
Taking part in an L-SIP assessment brings many benefits to state and local public health 
laboratories. First, it helps build a foundation for potential accreditation by the Public Health 
Accreditation Board (PHAB), signaling a commitment to high standards and quality services. 
The L-SIP assessment also acts as a useful benchmark, like a "gold standard," guiding 
laboratories toward ongoing improvement with clear goals. It promotes better communication 
and collaboration among partners, like first responders and public health laboratories, creating a 
more effective public health network. Overall, conducting an L-SIP assessment is a smart 
investment in refining public health laboratories, leading to better services and community health 
outcomes. 

In summary, an L-SIP assessment gives state and local public health laboratories several benefits: 

1. Lay the groundwork for accreditation by the Public Health Accreditation Board (PHAB). 

2. Serves as a benchmark for continuous improvement. 

3. Encourages enhanced communication and collaboration among diverse partners. 
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Assessment Process 
Assessment Day 
On January 24, 2024, the Riverside County Public Health Laboratory (RPHL) conducted a 
comprehensive one-day Laboratory System Improvement Program (L-SIP) assessment from 8:30 
am to 4:30 pm. Approximately 150 professionals were invited to participate; of these, 75 
confirmed attendance and 58 were present, representing a diverse range of sectors such as the 
Riverside County Emergency Management Department, Animal Services, Sheriff-Coroners, 
Office of Education, District Attorney's Office, as well as representatives from Orange County 
Public Health Laboratory, San Diego County Public Health Laboratory, Los Angeles County 
Public Health Laboratory, and the California Department of Public Health Center for Laboratory 
Sciences, among others. 

Funding & Provided Materials 
Supported by funding from the Association of Public Health Laboratories (APHL), this 
assessment was enhanced with instructional materials and voting tools generously. As the host, 
RPHL took measures to ensure a comprehensive experience for all participants. Each attendee 
received a folder containing essential reading materials, such as the agenda, a public health 
advisory notice, RPHL testing list, Title 17 California Code of Regulations (CCR) Section 2505 - 
reportable conditions, an RPHL laboratory brochure, the 10 essential public health laboratory 
services breakdown handout, the definition of a local public health laboratory system or network 
handout (courtesy of the City of Milwaukee), a CDC handout on Legionnaires' disease, Riverside 
County Enhanced Disease Detection and Investigation (EDDI) Digest, a handout from the 
County of Riverside Assessor-County Clerk-
Recorder, and a professional's RPHL activity 
handout (Figure 1).  

 

 

 

 

               Figure 1. Picture of materials 

In addition, participants were provided with a complimentary participant directory, available to 
those who agreed to provide contact information to share. A hard copy of the participant survey 
and an accessible QR code for an electronic version of the survey were made available, allowing 
attendees to choose their preferred option for providing feedback. Furthermore, accessible 
reading materials for the presentation, including copies of the APHL and RPHL PowerPoints, 
were provided as references. Each participant also received a name tag with their title upon 
signing in. As a gift, RPHL provided purple travel-size notebooks with a pen, along with a 
science sticker and science lapel pin to all attendees. 
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Organization: Participants, Facilitators, and Theme takers 
To facilitate organization, participants were grouped by color—Purple, Lime Green, and Royal 
Blue—and their assignments were indicated on the folders. This system facilitated a structured 
assessment process, and each folder featured the organizer's business card for easy contact. As an 
added bonus, RPHL extended an offer of a complimentary tour of the public health laboratory, 
located just 20 minutes from the venue, providing participants with a firsthand understanding of 
the laboratory's operations and functions. The assessment was facilitated by four experts from 
Glen F. Baker Public Health Laboratory and Arkansas Department of Health, Dallas County 
Public Health Laboratory, North Carolina Public Health Laboratory, and Association of Public 
Health Laboratories (APHL). The facilitator from APHL introduced the L-SIP process and 
guided the entire participant group in an initial plenary session. Afterward, the groups were 
divided among the remaining facilitators, each leading smaller groups for the rest of the day. Two 
theme takers were assigned to each facilitator, ensuring there was at least one available 
throughout the day. This setup allowed theme-takers to take breaks, rest, participate in 
discussions, capture notes, or attend to other needs.  

Venue & Catering 
The chosen venue played a pivotal role in facilitating a successful L-SIP event. Secured through 
a County partner at no cost, this generous provision enabled more funds to be allocated towards 
catering and supplies, enhancing the overall experience. The complimentary venue offered free 
and ample parking to ensure convenience for participants and volunteers that was also 
strategically located near an accessible freeway for easy accessibility. Nearby hotels provided 
convenient accommodation options for travelers, further adding to the event's accessibility. Upon 
arrival, guests were welcomed by two signs, one at the entrance and another guiding them to the 
assigned rooms. The L-SIP was in a large, open space. The three participant groups were 
strategically arranged in three areas of the room that would be conducive for interactions and 
discussions. The organization of the registration table featured all necessary handout materials 
and three designated collection boxes. These boxes facilitated the seamless return of items, with 
specific bins allocated for voting cards, paper evaluations, and unused toolkits. 

Breakfast from Panera and lunch from Flame Broiler were served, with dietary restrictions 
accommodated to support participant engagement. 
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Scoring System 
A structured scoring tool was introduced to assist participants in evaluating the laboratory 
system's performance across essential services. The activity levels were structured to range from 
no activity, signifying absolute non-participation or the absence of service, to optimal activity, 
indicating high-level compliance at 75% or more. In between these two extremes, participants 
could utilize three additional levels to precisely identify areas for improvement. The scoring 
categories were color-coded for clarity, and participants were provided with colored cards to cast 
their votes during indicator discussions. For each essential service, the facilitator initiated the 
session by introducing the service, presenting relevant indicators, and opening the floor to 
discussion. In cases where essential services comprised multiple indicators, each was 
sequentially presented for discussion. Once the discussion concluded, participants were 
prompted to score the key idea, reflecting their assessment of RPHL current performance.  

 

No Activity 0 0 % or absolutely no activity 

Minimal Activity 1% to 25% Greater than zero, but no more than 25% of the 
activity described within the question is met 
within the state public health laboratory system 

Moderate Activity 26% to 
50% 

Greater than 25% but no more than 50% of the 
activity described within the question is met 
within the state public health laboratory system 

Significant Activity 51% to 
75% 

Greater than 50% but no more than 75% of the 
activity described within the questions is met 
within the state public health laboratory system 

Optimal Activity 76% to 
100% 

Greater than 75% of the activity described within 
the question is met within the state public health 
laboratory 
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In-Depth Review of Each Essential Service 
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Overall Assessment 
ASSESSMENT SCORES 0 1 2 3 4 

 No 
Activity 

Minimal 
Activity 

Moderate 
Activity 

Significant 
Activity 

Optimal 
Activity 

Essential Service #1: Monitor health status to identify and 
solve community health problems 

     

Key Idea 1.1.1   x   
Key Idea 1.1.2 Not Applicable (Newborn Screenings are not conducted) 
Key Idea 1.1.3   x   

Essential Service #2: Diagnose and investigate community 
health problems and health hazards in the community 

     

Key Idea 2.1.1   x   
Key Idea 2.1.2   x   

Essential Service #3: Inform, educate, and empower people 
about health issues 

     

Key Idea 3.1.1   x   
Key Idea 3.1.2   x   

Essential Service #4: Mobilize community partnerships and 
action to identify and solve health problems 

     

Key Idea 4.1.1  x    
Key Idea 4.1.2   x   
Key Idea 4.1.3   x   

Essential Service #5: Develop policies and plans that 
support individual and community health efforts 

     

Key Idea 5.1.3   x   
Essential Service #6: Enforce laws and regulations that 
protect health and ensure safety 

     

Key Idea 6.1.1    x  
Key Idea 6.1.2    x  

Essential Service #7: Link people to needed personal health 
services and assure the provision of health care when 
otherwise unavailable 

     

Key Idea 7.1.1    x  
Key Idea 7.1.2    x  

Essential Service #8: Assure competent public and personal 
health care workforce 

     

Key Idea 8.1.1   x   
Key Idea 8.1.2   x   
Key Idea 8.1.3   x   

Essential Service #9: Evaluate effectiveness, accessibility, 
and quality of personal and population-based health 
services 

     

Key Idea 9.1.1   x   
Key Idea 9.1.2   x   
Key Idea 9.1.3  x    

Essential Service #10: Research into new insights and 
innovative solutions to health problems 

     

Key Idea 10.1.1   x   
Key Idea 10.1.2   x   
Key Idea 10.1.3   x   
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Essential Service #1 
Monitor health status to identify and solve community health problems. 

Key Idea 1.1.1 
The system identifies infectious disease and environmental sentinel events, monitors 
trends, and participates in state and federal surveillance systems. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• Collaborative Testing: Disease Control and the Public Health Laboratory have 
significantly strengthened their partnership. Through joint initiatives, they have expanded 
diagnostic and surveillance testing capabilities. Regular collaborative meetings and 
upcoming projects are set to further enhance surveillance programs, with a particular 
emphasis on respiratory illnesses and antimicrobial resistance. These coordinated efforts 
enable more rapid and effective responses to emerging health threats. 

• Expanded Sequencing Projects: The laboratory has demonstrated resilience and 
adaptability by continuing SARS-CoV2 sequencing and initiating other sequencing 
projects. Despite SARS-CoV2 being the primary focus, the laboratory is diversifying its 
sequencing endeavors, showcasing versatility and a commitment to broader public health 
initiatives. The ongoing SARS-CoV2 sequencing underscores the laboratory's dedication 
to monitoring and understanding the virus's evolution. 

Opportunities for Improvement 

• Surveys for Partner Feedback: Partner feedback processes are addressed in Cross-Cutting 
Challenges section. 

• Community Visibility: Public health laboratories currently face a challenge in terms of 
visibility within the community. To address this, there is an opportunity to develop a 
primary point of contact, making the laboratory's services more accessible to the public. 
This initiative aims to bridge the gap between the laboratory and the community, 
fostering awareness and engagement. 

• Communication among line staff: See Cross-Cutting Challenges section for system-wide 
communication needs and staffing impacts. 

Items Requiring Additional Discussion 

• Limited Public Health Awareness: Public awareness issues are discussed in the 
Cross-Cutting Challenges section. 
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Key Idea 1.1.2 
The System monitors congenital, inherited and metabolic diseases of newborns and 
participates in state and federal surveillance systems. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Not Applicable (Newborn Screenings are not conducted) 

Strengths 

• Not applicable 

Opportunities for Improvement 

• Not applicable 

Items Requiring Additional Discussion 

• Newborn Screening Clarification: It is important to emphasize that newborn screenings 
for congenital, inherited, and metabolic diseases are exclusively administered at the state 
level in California. Therefore, the oversight and coordination of newborn screenings fall 
under the state public health system. Thus, the Riverside County Public Health 
Laboratory does not conduct newborn screenings locally.  

Key Idea 1.1.3 
The System has a secure, accountable and integrated information management system for 
data storage, analysis, retrieval, reporting and exchange. Partners collaborate to 
strengthen electronic surveillance systems. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• StarLIMS Reliability: StarLIMS consistently delivers dependable performance across all 
aspects of data management, including storage, analysis, retrieval, reporting, and 
exchange. Contingency plans are established for manual result submission during any 
system downtime, ensuring uninterrupted operations. In addition, IT notifications provide 
immediate alerts regarding any system or server issues, allowing for rapid response and 
resolution. 

• Electronic Health Record (EHR) System: EHR’s such as EPIC at medical facilities 
effectively track testing processes, with routine maintenance notifications and backup 
systems in place to support disease control operations. 
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• Sustainable Funding: The laboratory proactively seeks and establishes additional funding 
sources to ensure continuity of operations once COVID-related funding ends, providing 
financial stability and resilience. 

• Collaborative Efforts: There are ongoing efforts to improve collaboration and 
communication with external partners, demonstrated by advocacy for direct 
communication between public health laboratories and the CDC. 

• Strategic Planning: Despite limited funding, the laboratory follows its plan to conduct 
surveys for surveillance development, targeting weaknesses in informatics and public 
education, and using innovative methods to engage diverse groups, especially younger 
generations. 

• Stakeholder Engagement: Stakeholder meetings such as the quarterly liaison meetings 
held by the Epidemiology Branch of Public have been useful. Additionally, the Public 
Health Laboratory provides important updates and outreach initiatives that are aimed at 
enhancing communication and collaboration among different agencies and departments, 
fostering a more integrated and effective public health network. 

Opportunities for Improvement 

• Enhancing Informatics: Informatics continues to be an area of vulnerability within public 
health, underscoring the need for targeted investment in training and resources to improve 
data management and analytical proficiency. 

• Direct Communication with CDC: Creating structured communication pathways between 
the Riverside County Public Health Laboratory to the CDC facilitates provides efficient 
information flow and enhances responsiveness to public health incidents. 

• Funding Challenges: Limited funds make resource allocation difficult, demanding 
advocacy and strategic planning for essential operations. 

• Public Education and Outreach: Addressing gaps in public education and outreach 
requires a targeted approach to ensure effective communication and engagement with 
diverse communities, including addressing concerns such as issues with report outs and 
failed communications, raised by stakeholders. 

• Coordination with External Agencies: Enhancing collaboration with entities such as the 
District Attorney's office and clinical laboratories facilitates improved information 
exchange and collective efforts, particularly in the context of public health investigations 
and confirmatory testing. 
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Essential Service #2 
Diagnose and investigate health problems and health hazards in the community. 

Key Idea 2.1.1 
The system assures the effective provision of services at the highest level of quality to 
assist in the detection, diagnosis and investigation of all significant health problems and 
hazards. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• Effective Communication at Director Level: There is effective communication within 
public health at the leadership level, where more detailed information is communicated 
from the state and the executive team to the director, facilitating timely dissemination of 
information and updates. 

• Timely Customer Communication: The organization maintains good communication with 
its customers, ensuring timely delivery of information and services. 

• Strong Scientific Network: The laboratory has established a robust scientific network, 
fostering collaboration and cooperation with multiple laboratories for enhanced 
capabilities and knowledge sharing. 

• Expertise and Testing Network: Riverside County Public Health Laboratory uses its 
expertise and partnerships to efficiently deliver comprehensive testing services. 

Opportunities for Improvement 

• Communication Gap at Bench Level: See Cross-Cutting Challenges section regarding 
internal communication. 

• Addressing Customer Complaints: Although most customer communication is prompt, 
certain complaints regarding receiving results reveal opportunities to enhance processes 
and more effectively satisfy customer needs and expectations. 

• Timely Dissemination of Results: Delays in receiving and sending results, particularly 
concerning STD testing for juveniles in care at the correctional health facility, need to be 
addressed to ensure timely notification of relevant parties. 

• Community Trust and Testing: Community mistrust causes reluctance to get tested, 
hindering public health. Transparent communication and engagement are needed to build 
trust. 
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• Central Source for Supplies: Without a central supply repository, laboratories face 
inefficient exchanges, causing delays and frustration—especially evident during the 
COVID-19 pandemic. 

• Need for Specialized Laboratories: There is a demand for more specialized laboratories to 
meet the diverse testing needs of the community, particularly in areas such as molecular 
diagnostics, infectious diseases, and environmental health testing. By identifying and 
addressing specific areas of specialization, the laboratory can enhance service provision, 
improve turnaround times, and reduce reliance on external laboratories, ensuring the 
community’s needs are met more efficiently and comprehensively. 

• Challenges in Staff Retention & Training: Workforce development issues are detailed in 
Cross-Cutting Challenges section. 

• Communication Technology: System-wide technology and communication infrastructure 
challenges are summarized in Cross-Cutting Challenges section. 
 

• Personnel Challenges: Significant personnel loss during the COVID-19 pandemic, 
followed by multiple new hires, has led to operational challenges and system slowdowns. 
Efforts to streamline workflows and provide adequate training and support to new staff 
are crucial for overcoming these challenges. 

Items Requiring Additional Discussion 

• No additional discussions were noted. 

Key Idea 2.1.2 
The system has the necessary capacity and authority in place to rapidly respond to public 
health events. 

Evaluation 

How would you rate the performance of the system collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• Effective Coordination During COVID: Despite challenges, the system demonstrated 
effective coordination among different departments during the COVID-19 pandemic, 
reflecting overall effectiveness. 

• Coordination of Public Health Networks: The coordination of public health networks was 
noted as effective, indicating a strong foundation for rapid response to public health 
events. 

• Adaptability During Low-Throughput Situations: Despite being low-throughput, the 
system was able to respond to the pandemic, even amidst difficult-to-control variables 
such as supply shortages. 
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• Existing Protocols and Networks: People expressed satisfaction with the existing 
protocols and networks in place, providing a solid framework for rapid response. 

• Training Opportunities for Emergency Preparedness: System-wide training needs appear 
in Cross-Cutting Challenges section. 
 

• Two-Phase Approach to Continuity of Operations (COOP): Using a two-phase strategy 
for COOP helps keep systems running during emergencies and strengthens their 
resilience. The first phase should focus on immediate response actions to sustain essential 
functions, while the second phase involves recovery and restoration of full operations 
once the emergency subsides. 

Opportunities for Improvement 

• Enhancing Communication for New Personnel: Communication processes for new 
employees require refinement to ensure they are fully informed regarding appropriate 
points of contact, especially in ambiguous circumstances. Comprehensive onboarding 
and guidance should be provided throughout their initial training period. Establishing 
clear communication protocols and robust support systems will assist new staff in 
efficiently navigating laboratory operations. 

• Annual Evaluation of Emergency Preparedness Plans: Plans for evaluating emergency 
preparedness should be conducted annually, as opposed to the current state 
recommendation of every five years, to ensure readiness. 

• Regular Drills and Tabletop Exercises: More frequent drills and tabletop exercises, 
ideally conducted yearly, are essential for practicing responses to diseases, both in-person 
and online. 

• Cross-Communication Issues: Resolving cross-communication concerns like dependence 
on external laboratories helps streamline responses and reduce confusion. 

• Expanding Training Opportunities: Additional training opportunities, such as in-depth 
workshops or specialized conferences, should be explored to enhance preparedness and 
broaden staff expertise. 

• Establishing Generic Communication Channels: Although we use laboratory-wide email 
monitored by designated staff, the Public Health Laboratory should strengthen its 
presence so stakeholders are better informed and can depend on these channels for 
prompt communication during public health events. 

Items Requiring Additional Discussion 

• No additional discussions were noted.  
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Essential Service #3 
Inform, educate, and empower people about health issues. 

Key Idea 3.1.1 
The system develops and disseminates accurate and consistent information to community 
partners about relevant health issues associated with laboratory services. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• Effective Communication Channels: The system communicates with the public, primarily 
focusing on public health updates relevant to specific outbreaks. These updates provide 
timely information on infectious diseases such as SARS-CoV2 and Mpox. 

• Internal Newsletter: An internal department of public health newsletter is in place to 
disseminate information within the organization, fostering internal communication and 
awareness among staff members. 

Opportunities for Improvement 

• Broadening Educational Outreach: Communication with the public is good, but 
expanding educational outreach can further inform people about laboratory services, such 
as testing for TB, rabies, chlamydia, and gonorrhea, enhancing awareness of public health 
offerings. 

• Improving Exposure Reporting: Exposure reporting challenges tie to communication 
themes (see Cross-Cutting Challenges section). 
 

• Establishing Customer Feedback Mechanisms: Feedback mechanisms are addressed as a 
system-wide need in Cross-Cutting Challenges section. 

Items Requiring Additional Discussion 

• No additional discussions were noted. 

Key Idea 3.1.2 
The System creates and provides educational opportunities to community partners. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 
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Score: Moderate Activity 

Strengths 

• Expansion of Laboratory Services: Efforts to expand laboratory capabilities to 
accommodate more testing reflects a commitment to meeting the evolving needs of the 
community and addressing public health challenges effectively. 

• Recognition of Public Health Importance: The community and stakeholders recognize the 
critical role of the PHL in addressing public health threats, particularly in its ability to 
convey the severity of viruses, diseases, and epidemics. This recognition stems from the 
PHL’s timely reporting of data, active participation in public health meetings, and 
collaboration with hospitals and other health agencies during outbreaks. Stakeholders 
appreciate the laboratory's transparency in sharing information and its role in protecting 
public health, which is reinforced by the laboratory’s consistent efforts to provide 
accurate and up-to-date surveillance data. 

• Advocacy for Public Health Awareness: Presenting public health as key to public safety 
emphasizes the value of early detection, prevention, and rapid response. Keeping 
communities informed about outbreaks, vaccination drives, and disease prevention helps 
protect individuals and limit infectious disease transmission. 

• Legislative Support for Infrastructure Improvement: Successful advocacy efforts, such as 
garnering legislative support for laboratory expansion demonstrate effective collaboration 
and have secured resources for enhancing public health infrastructure. 

Opportunities for Improvement 

• Formation of Communications Team: Establishing a dedicated communications team to 
support communication efforts, particularly working in collaboration with the Riverside 
Public Health Laboratory’s Health Information & Community Outreach Manager, can 
enhance the effectiveness of disseminating accurate and consistent information to 
community partners. This team can streamline messaging, develop engaging content, and 
ensure coordinated communication strategies are implemented. 

• Simplifying Communication: Clear, accessible public communication themes are 
summarized in Cross-Cutting Challenges section. 

Items Requiring Additional Discussion 

• Simplifying Laboratory Language: Further exploration and discussion are needed to 
develop strategies for making laboratory language more accessible to the public. This 
could involve assessing current communication practices, identifying common barriers to 
understanding laboratory terminology, and exploring innovative approaches to simplify 
technical information without compromising accuracy. Collaborative efforts involving 
communication specialists, health educators, and community stakeholders can contribute 
to developing effective solutions for enhancing public understanding of laboratory 
services and health-related issues. 
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Essential Service #4 
Mobilize community partnerships to identify and solve health problems. 

Key Idea 4.1.1 
Partners in the System develop and maintain relationships to formalize and sustain an 
effective system. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Minimal Activity 

Strengths 

• Specimen Submission Trainings: The PHL proactively organizes training with local 
hospitals and community health centers regarding specimen submission, addressing 
issues related to specimen collection. The Health Information & Community Outreach 
Manager provides training courses and tracks unaccepted specimens to identify and 
address any training gaps which demonstrates a commitment to quality improvement and 
collaboration with partners. 

• Effective Communication Channels: Communication with partners is primarily through 
emails and the Laboratory Response Network (LRN) facilitating timely exchange of 
information and updates to ensure efficient communication and coordination within the 
public health system. 

• Improved Connections: Significant improvements with partner connections have been 
noted, evidenced by a substantial increase in the number of specimens received in recent 
years. These proactive efforts to strengthen relationships contribute to enhanced public 
health surveillance and response capabilities. 

Opportunities for Improvement 

• Establishing Ongoing Meetings with Other Departments: Setting regular meetings creates 
a consistent space for communication, sharing updates, and addressing health issues and 
challenges among partners. 

• Enhancing Training Accessibility: Training access is addressed broadly in Cross-Cutting 
Challenges section. 

• Strengthening Collaboration Initiatives: Adopting best practices, such as specimen 
packaging, laboratory visits, and quick responses to inquiries, can improve engagement 
and collaboration in public health. These steps help stakeholders better understand 
laboratory services. 

Items Requiring Additional Discussion 

• No additional discussions were noted. 
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Key Idea 4.2.1 
System members communicate in regular, timely, and effective ways to support 
collaboration. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• Interdepartmental Communication: Communication between the Public Health 
Laboratory, Epidemiology, and Disease Control departments within the Public Health 
system is established, facilitating collaboration and information sharing among key 
stakeholders. 

• Active Social Media Presence: The Department of Public Health maintains an active 
social media account, providing a platform for disseminating information and engaging 
with the community on relevant health issues. 

Opportunities for Improvement 

• Timeliness of Communication and Collaborations: Communication timeliness is covered 
in Cross-Cutting Challenges section. 

• Social Media Strategy: Public awareness and outreach improvements appear in 
Cross-Cutting Challenges. 

Items Requiring Additional Discussion 

• No additional discussions were noted. 

Key Idea 4.3.1 
The PH Laboratory System works together to share existing resources and identify new 
resources to address health issues. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• Personnel Rotation: There is a rotation system for personnel across different positions, 
enhancing the laboratory's capacity to conduct a wider range of tests. This approach 
promotes skill diversification among staff members, fostering flexibility and adaptability 
within the laboratory workforce. 
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Opportunities for Improvement 

• Resource Tracking System: The laboratory recognized the need to monitor shortages of 
supplies, reagents, and facilities. This has been resolved by implementing the Inventory 
Management System, which efficiently tracks resources, enables sharing, and quickly 
addresses shortages to prevent workflow disruptions. 

• Communication of Resource Variations: Laboratories can share information about surplus 
reagents nearing expiration, allowing others to use them efficiently and reduce waste. 

• Exploration of Mobile Laboratory Solution: Resource and infrastructure limitations are 
summarized in Cross-Cutting Challenges section. 

Items Requiring Additional Discussion 

• No additional discussions were noted. 
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Essential Service #5 
Develop policies and plans that support individual and community health efforts. 

Key Idea 5.1.1 
The System obtains input from diverse partners to develop new policies, plans and laws 
and modify existing ones, using scientific evidence to inform and influence policy. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• Partner-Laboratory Interaction: Collaboration between partners and the laboratory has 
facilitated the successful implementation of new programs and policies, such as disease 
surveillance enhancements, quality control improvements, and streamlined specimen 
submission protocols. This includes initiatives like joint public health education 
campaigns, standardized reporting procedures, and shared use of laboratory resources. 
These efforts indicate effective communication and coordination, helping to address 
public health challenges more efficiently while improving overall service delivery and 
public health outcomes. 

• Centralized System Network: The Electronic Laboratory Network for Outbreak Response 
(ELENOR) serves as a centralized, CDPH-supported platform that streamlines test 
service requests and provides real-time alerts to laboratories. By facilitating rapid 
communication, coordinated resource allocation, and timely data sharing, ELENOR 
strengthens system responsiveness during routine operations and public health 
emergencies. 

• Internal Response System: Collaborative efforts to develop Memorandums of 
Understanding (MOUs) across departments and jurisdictions demonstrate progress in 
establishing long-term suitability for public health laboratories and fostering interagency 
cooperation. 

Opportunities for Improvement 

• Inclusive Policy Development: Strengthen inclusive policy development by ensuring that 
diverse partners—internal and external—are consistently engaged in planning and 
decision-making. Enhance laboratory representation in these processes so that scientific, 
operational, and community needs are accurately reflected. Expand advocacy and 
strategic engagement with policymakers to ensure that public health laboratory priorities 
are understood, supported, and incorporated into policy decisions.  

Items Requiring Additional Discussion 

• No additional discussions were noted.  
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Essential Service #6 
Enforce laws and regulations that protect health and ensure safety. 

Key Idea 6.1.1 
The System is actively engaged in the review and revision of laws and regulations 
pertaining to laboratory practice. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Significant Activity 

Strengths 

• CLIA Compliance: The laboratory ensures that staff are not only aware but also familiar 
with the Clinical Laboratory Improvement Amendments (CLIA) and the importance of 
adhering to its standards, indicating a commitment to regulatory compliance and quality 
assurance. 

• Supervisor Education and Support: Supervisors take responsibility for educating staff and 
ensuring adherence to CLIA standards, fostering a culture of accountability and 
continuous improvement within the laboratory. 

• Inspection Preparation: Preparation for inspections and audits serves as an opportunity to 
review standard operating procedures, clarify interpretation of guidelines with the team, 
and ensure alignment with regulatory requirements, contributing to a culture of 
continuous improvement and adherence with compliance. 

Opportunities for Improvement 

• Awareness of Compliance and Continuous Education: Strengthen consistent, systemwide 
staff education on regulatory updates and CLIA requirements through structured refresher 
training and clear communication pathways. 

 Items Requiring Additional Discussion 

• No additional discussions were noted. 

Key Idea 6.1.2 
The System is actively engaged in the review and revision of laws and regulations 
pertaining to laboratory practice. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 
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Score: Significant Activity 

Strengths 

• Liability Officer: Having a designated liability officer helps ensure that the laboratory 
remains compliant with regulations, minimizing legal risks and liabilities. In this case, the 
role falls under the contracts department, where they oversee adherence to legal 
regulations in contracts and agreements. They are responsible for managing risks, 
ensuring that all legal requirements are met, and providing guidance on legal matters 
related to the laboratory’s operations and contractual obligations. This helps prevent legal 
disputes and ensures the laboratory's operations are in full compliance with applicable 
laws and regulations. 

• Meetings and Reminders: Regular meetings provide opportunities for staff to collaborate, 
discuss ongoing projects, address challenges, and stay aligned with organizational goals. 
Additionally, reminders can help reinforce important messages, deadlines, and 
expectations, fostering a culture of accountability and awareness among team members. 

• Competency Reminder System: Implementing a competency reminder system through 
platforms like Qualtrax helps ensure that staff maintain the necessary skills and 
knowledge to perform their roles effectively. By automating reminders and tracking 
competency requirements, this system supports ongoing professional development and 
compliance with regulatory standards. 

• Equipment Maintenance: Regular inspection, cleaning, and maintenance of laboratory 
equipment are essential for ensuring the accuracy, reliability, and safety of test results. By 
prioritizing equipment maintenance, the laboratory can minimize downtime, prevent 
errors, and prolong the lifespan of valuable assets. 

Opportunities for Improvement 

• Newsletter Implementation Delay: While newsletters are planned for communication, 
delays in the implementation may result in missed opportunities to disseminate important 
updates and information to partners. Timely implementation is crucial to ensuring 
effective communication and engagement. 

• Competency Reminder System: Enhance the reach and monitoring of existing 
competency and compliance systems to ensure they are uniformly applied and regularly 
evaluated for effectiveness. 

• Quality Assurance Committee: The effectiveness of the quality assurance committee may 
be limited without sufficient empowerment and resources. Providing the committee with 
adequate support, authority, and resources can enhance its ability to drive meaningful 
improvements in quality assurance processes and outcomes. 

Items Requiring Additional Discussion 

• No additional discussions were noted. 
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Essential Service #7 
Link people to needed personal health services and ensure the provision of healthcare 
when otherwise unavailable.  

Key Idea 7.1.1 
The System identifies laboratory service needs and collaborates to fill gaps. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Significant Activity 

Strengths 

• Collaborative Testing: The laboratory demonstrates strong collaboration with other public 
health laboratories, such as San Bernardino, for TB and HIV testing. This collaboration 
ensures continuity of services and fills gaps in testing capacity when needed, showcasing 
a robust network of support among laboratories. 

• Turnaround Time Tracking: The laboratory tracks turnaround time (TAT) for test results 
in their Laboratory Information Management System (LIMS) and conducts monthly 
audits. Non-conformance reports are generated if TAT standards are not met, indicating a 
commitment to monitoring and improving testing efficiency. 

• Utilization of Interns and Fellows: The laboratory utilizes interns and fellows to assist 
with testing procedures and contributes to the development of laboratory capabilities. 
This utilization of additional personnel enhances productivity and fosters collaboration 
with educational institutions. 

• Laboratory Web Portal: The laboratory is working on implementing a Laboratory Web 
Portal which will help fill gaps in providing test results. The development of this portal 
will enhance communication and streamline processes within the laboratory system. 

Opportunities for Improvement 

• Packaging and Shipping Training: raining gaps are discussed in Cross-Cutting Challenges 
section. 

• Awareness of Certified Shippers: Submitters often lack information about certified staff 
for specimen packaging and the shipping options available outside the PHL network, 
such as GLS, FedEx, USPS, and UPS. Keeping all submitters informed about personnel 
certification and carrier choices will improve specimen transport efficiency and 
regulatory compliance. 
 

• Clarification of Stat vs. Non-Stat Specimens: Clear guidelines and staff training on STAT 
criteria are needed to improve understanding and ensure specimens are handled according 
to their urgency. 



Riverside County Public Health Laboratory L-SIP Report 27 

• Enhanced Communication with Couriers: Establish consistent communication channels 
between the laboratory, couriers, and submitters to support reliable and timely specimen 
transport. 

• Implementation Delays of Laboratory Web Portal: While actively working on 
implementing a Laboratory Web Portal, there have been delays in the implementation 
process. Addressing these delays and expediting the implementation timeline can ensure 
timely access to the portal's benefits and functionalities. 

Items Requiring Additional Discussion 

• No additional discussions were noted. 

Key Idea 7.1.2 
The System provides timely and accessible quality services. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Significant Activity 

Strengths 

• Established Processes: RPHL has established procedures and resources, such as a 
dedicated website with helpful forms. These resources enhance accessibility and 
streamline interactions with the laboratory system. 

• Pre-Holiday Communication: The laboratory sends out memos before holidays to remind 
submitters not to collect or submit specimens during holiday periods to avoid specimen 
expiration before testing.  

Opportunities for Improvement 

• Weekend Services and Overtime Approval: Develop clear weekend and emergency 
service protocols, including streamlined overtime approval and standardized operational 
expectations. 
 

• Public-Friendly Website: The current RPHL website primarily caters to individuals 
familiar with public health services, lacking user-friendliness for the general public. 
Enhancements such as adding an FAQ page and improving accessibility can clarify that 
the RPHL is a reference laboratory, not a clinical facility, and is distinct from the RUHS 
Medical Center is recommended. In addition, the website can share more information 
about the laboratory’s programs or projects, including volunteer and outreach 
opportunities, and offer clear submission options for community events, making the 
website more informative and accessible to a broader audience. 

• Community Engagement: The laboratory could benefit from increased community 
engagement efforts to raise awareness about its services and functions. Initiatives such as 
adding the laboratory to the Community Health Assessment event and conducting 



Riverside County Public Health Laboratory L-SIP Report 28 

customer service surveys can help assess communication needs and improve outreach 
strategies. 

Items Requiring Additional Discussion 

• Laboratory Communication Needs Assessment: Assessing communication needs in the 
laboratory helps pinpoint improvement areas and guides strategies to boost effectiveness. 

• Annual Customer Service Survey: Implementing an annual customer service survey for 
submitters can gather feedback on their experiences and satisfaction levels, facilitating 
continuous improvement in service delivery and addressing any issues or concerns 
promptly. 
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Essential Service #8 
Assure a competent public health and personal health care workforce. 

Key Idea 8.1.1 
The System maintains an environment to attract and retain diverse and highly qualified 
staff. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• Training Programs: The laboratory offers training programs such as the public health 
microbiologist trainee program, which provides opportunities for career growth and 
development within the organization. These programs can attract candidates seeking 
entry-level positions with potential for advancement. 

• Awareness of Incentives: The laboratory is aware of government incentives such as 
public loan forgiveness and educational incentives like textbook reimbursement and 
tuition discounts. This knowledge can be leveraged to attract potential candidates who 
may be interested in these benefits. 

• Retention Efforts: Broader workforce challenges are addressed in Cross-Cutting 
Challenges. 

• Integration of IT Positions: The laboratory has created two Laboratory Information 
Systems Administrator (LISA) positions and one bioinformatics position, incorporating 
the IT component into its workforce. This demonstrates a proactive approach to 
leveraging technology to enhance laboratory operations and meet evolving needs. 

• Establishment of Health Information & Community Outreach Manager: The introduction 
of the Health Information & Community Outreach Manager position signifies a 
commitment to outreach and engagement efforts within the community. This role serves 
as a liaison for the public health laboratory, fostering relationships and promoting 
awareness of public health initiatives. 

Opportunities for Improvement 

• Job Description Review and Competitive Compensation: To improve recruitment and 
retention outcomes, there is a need to review and update all job descriptions so they 
accurately reflect current roles and responsibilities, aligning requirements with the skills 
and qualifications of prospective candidates. Additionally, strengthening recruitment and 
retention efforts requires offering competitive compensation, enhancing career pathways, 
and fostering collaboration with HR to streamline the hiring process.  
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• Strategic Workforce Planning: By adopting long-term strategic workforce planning, 
organizations can better predict their future staffing requirements and tailor recruitment to 
meet overall business objectives. Taking this proactive stance helps resolve staff 
shortages efficiently and maintains operational continuity. 

• Technological Advancement: Invest in technology-supported training programs that 
ensure staff remain current with laboratory innovations and informatic 

Items Requiring Additional Discussion 

• No additional discussions were noted. 

Key Idea 8.2.1 
The System works to assure a competent workforce by encouraging and supporting staff 
development through training, education, coaching and mentoring. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• Dedicated Health Information & Community Outreach Manager: The Health Information 
& Community Outreach Manager position demonstrates a commitment to serving as a 
liaison between the laboratory and external stakeholders. This role facilitates 
communication, educates providers, and creates outreach opportunities to bridge the gap 
between the laboratory and other departments. 

 

• Collaboration with Local Universities: The laboratory actively collaborates with local 
universities and colleges to attract potential candidates and provide internship 
opportunities. By accepting interns and fellows from institutions, the laboratory fosters 
relationships with academic partners and cultivates future talent in the public health field. 

• Public Health Microbiologist Trainee Program: The laboratory offers a Public Health 
Microbiologist Trainee Program, providing an opportunity for aspiring professionals to 
become certified and work in a public health laboratory. This program serves as a 
valuable entry point into the field and supports the development of future public health 
microbiologists within the organization. 

Opportunities for Improvement 

• Mentorship Plan Development: Develop a formal mentorship and professional 
development framework that supports staff growth and improves retention. 

• Enhanced Training and Support: Broader workforce challenges are addressed in 
Cross-Cutting Challenges. 
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• Expansion of Internship Opportunities: While the laboratory offers internship positions to 
undergraduate students, there is room for expansion to meet the growing demand for 
workforce development. Increasing the availability of internship opportunities within the 
public health system can attract and nurture talent, addressing workforce shortages and 
promoting career pathways in public health. 

Items Requiring Additional Discussion 

• No additional discussions were noted. 

Key Idea 8.2.2 
The System identifies and addresses current and future workforce storage issues. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• Outreach Efforts: The laboratory participates in science fairs at middle and high schools 
as well as community health events to highlight careers in laboratory sciences and 
encourage potential applicants. By doing so, students learn about the available 
opportunities in this field and are motivated to consider public health laboratory careers. 

• Training Programs: The laboratory offers training programs such as the Public Health 
Microbiologist Trainee Program, APHL internships, and APHL fellowships, providing 
hands-on experience and career development opportunities for aspiring professionals. 
These programs serve as valuable entry points in the field and help address workforce 
shortages by nurturing talent within the organization. 

• Automation of Training Reminders: The laboratory is using an automated quality 
assurance system to streamline staff training and keep employees current with necessary 
skills. This system centralizes training materials and simplifies workflow, supporting staff 
development. 

Opportunities for Improvement 

• Work Schedule Flexibility: Evaluate flexible scheduling options to improve work-life 
balance while ensuring adequate coverage and operational continuity. 

• Collaboration with IT Department: Enhance collaboration with IT to integrate training 
modules into COR Learning and standardize access to training materials. 

• Daily Huddle Implementation: While the laboratory conducts huddles as needed, there is 
an opportunity to formalize and enhance these meetings to facilitate communication and 
information sharing among team members. Implementing structured daily huddles could 
promote efficiency and cohesion within the laboratory, fostering a culture of 
collaboration and continuous improvement. 
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Items Requiring Additional Discussion 

• No additional discussions were noted. 
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Essential Service #9 
Evaluate effectiveness, accessibility, and quality of personal and population-based 
services. 

Key Idea 9.1.1 
The effectiveness, accessibility and quality of the individual-and population-based 
laboratory services provided throughout the state is regularly evaluated. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• Lab-to-Lab Communication: RPHL maintains effective communication with partner 
laboratories, facilitating resource allocation and collaboration. This communication was 
especially evident during the COVID-19 pandemic, as the RPHL engaged in constant 
dialogue with fellow public health laboratories and public health departments to ensure 
that community needs were met. This proactive approach significantly enhances the 
overall quality and accessibility of laboratory services. 

• Evaluation & Implementation Committees: RPHL has established various groups 
dedicated to evaluating laboratory services and implementing necessary changes to 
enhance service quality. These groups focus on specific goals, including Key 
Performance Indicators (KPIs), lean measures, revenue practices, safety, and staff 
engagement. 

• Non-Conformance Event (NCE) Evaluation: The laboratory reviews Non-Conformance 
Events (NCEs) to pinpoint and assess problems that could affect service quality. This 
process systematically examines cases where protocols or standards weren’t followed, 
helping the lab uncover the root causes behind these issues. After these causes are 
determined, corrective actions are taken, such as updating procedures, improving staff 
training, or upgrading equipment and processes. 

• Implementation of EPIC BEAKER: The introduction of BEAKER, a Laboratory 
Information System (LIS), is set to further improve communication by providing an 
interfaced system for transmitting results between laboratories and submitters, enhancing 
efficiency and accessibility of laboratory information. This system is reported to 
streamline workflows by automating data entry and result reporting, reducing the 
potential for errors and ensuring timely access to critical laboratory results for healthcare 
providers.  

Opportunities for Improvement 

• Point of Contact for Laboratory Services: Establish a clear point of contact such as the 
Health Information & Community Outreach Manager (HICOM) and strengthen 
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communication pathways to ensure timely, accessible information sharing with 
submitters and partners.  

• Compliance with MOUs: Strengthening adherence to Memorandums of Understanding 
(MOUs) is essential to maintain effective communication between laboratories and 
external entities like animal control units. It is recommended to ensure compliance 
protects both parties’ interests and fosters productive collaborations. Regular reviews and 
updates of these MOUs can help clarify roles and responsibilities, ensuring all 
stakeholders are aligned and aware of their commitments. 

• Community Engagement and Feedback: Develop structured community feedback 
mechanisms to inform service improvements and ensure accessibility aligns with 
community needs. 

• Broadening Communication Channels: Communication system improvements appear in 
Cross-Cutting Challenges section. 

Items Requiring Additional Discussion 

• No additional discussions were noted. 

Key Idea 9.2.1 
The System has adequate expertise and capacity to plan research and innovation 
activities. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• Collaboration Potential: RPHL recognizes the need to partner with academia and other 
institutions to pursue research projects. This acknowledgement indicates a willingness to 
leverage external expertise and resources to enhance research capacity.  

• Engagement with Community Groups: There is an awareness of the importance of 
community-based research. While partnerships have not been established, the willingness 
to engage with community groups demonstrates a commitment to addressing local public 
health needs. 

Opportunities for Improvement 

• Research Project Identification and IRB Access Riverside PHL should proactively 
identify and pursue research projects that align with public health priorities, adopting a 
systematic approach to both recognizing research opportunities and securing funding. At 
the same time, the lack of access to an Institutional Review Board (IRB) poses a barrier 
to research efforts. To address this, Riverside PHL must establish mechanisms for IRB 
access—either by partnering with larger institutions or developing internal capacity—to 
facilitate research initiatives and ensure compliance with ethical standards. By 
maximizing resources and improving IRB accessibility, the laboratory can enhance its 
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capacity for research and innovation, effectively tackling pressing health issues and 
enabling more diverse, impactful studies.  

• Streamlined Communication: Improving communication channels with external partners, 
such as community organizations and academic institutions, can facilitate collaboration 
on research projects. Clear communication pathways and responsive follow-up 
procedures are necessary to foster productive partnerships and address community 
research needs effectively. This aligns with the Health Information & Community 
Outreach Manager’s role to expand the relationship between the RPHL and community 
and local academic institutions. 

• Capacity Building for CLIA Waived Testing: Strengthening the capacity for CLIA waived 
testing is essential, especially for initiatives aimed at disadvantaged populations. Offering 
guidance and resources for obtaining CLIA waivers and managing regulatory 
requirements will enable RPHL to effectively support research focused on underserved 
communities. 

Items Requiring Additional Discussion 

• No additional discussions were noted. 
 

Key Idea 9.2.2 
The System promotes research and innovative solutions. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Minimal Activity 

Strengths 

• Recognition of the Need for Research: RPHL values research and partners with APHL to 
offer fellowships, supporting innovative projects that strengthen public health responses 
and benefit communities. 

• Potential for Partnerships: RPHL’s willingness to partner with academia and other 
institutions to pursue research projects, leveraging additional expertise and resources to 
enhance the quality and scope of research endeavors. RPHL accepts interns and fellows 
from local academia to complete projects within the laboratory. These partnerships not 
only provide valuable real-world experience for students but also enrich the laboratory's 
research capabilities and foster a culture of learning and collaboration. 

Opportunities for Improvement 

• Proactive Engagement in Research: RPHL should take proactive steps to engage in 
research initiatives and prioritize identifying research opportunities that align with public 
health priorities and community needs. By actively seeking out funding sources that align 
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with academia while also contributing to significant public health advancements can be 
advantageous for both parties. 

• Facilitating Community Partnerships: Improving communication and outreach efforts 
with community groups can facilitate partnerships and collaborations for research 
initiative, enhancing the relevance and impact of research activities. Strengthening these 
partnerships will ensure that research efforts are informed by community needs and 
perspectives, ultimately leading to more effective public health interventions. 

Items Requiring Additional Discussion 

• No additional discussions were noted. 
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Essential Service #10 
Research for insights and innovative solutions to health problems. 

Key Idea 10.1.1 
The System is composed of different entities that work together effectively on public 
health activities and are transparent and accountable to the community it serves. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• Partnerships with Academic and Government Institutions: RPHL values working together 
with academic organizations and government agencies, building relationships that 
support public health efforts and research projects. 

• Fiscal Transparency and Accountability: RPHL actively communicates with the fiscal 
department, ensuring transparency in funding utilization and revenue generation. 
Monitoring Memoranda of Understanding (MOU)s and effectively managing county 
funds demonstrate a commitment to fiscal responsibility and accountability to taxpayers. 

• Positive Experience with Epidemiology: RPHL has established positive working 
relationships with the Epidemiology branch in the Public Health Department, facilitating 
effective communication and collaboration on public health initiatives. 

• Readiness for Mobilization: The system is prepared for rapid mobilization in response to 
public health emergencies, demonstrating readiness to address crisis situations such as 
outbreaks and pandemics. 

Opportunities for Improvement 

• Establishment of MOUs: Formalize partnership agreements and establish consistent 
collaboration frameworks to support coordinated public health activities. 

• Grant Funding Stability: Develop a resource-stability plan that strengthens funding 
reliability and improves advocacy for long-term operational needs. 
 

• Proactive Approach to Public Health: The existing system functions primarily in a 
reactive capacity, underscoring the necessity of transitioning towards a more proactive 
model in public health planning and intervention. This transition may require enhanced 
interdepartmental communication and the cultivation of a culture that prioritizes 
proactive engagement. 

• Enhanced Communication Between Departments: Internal communication improvements 
are addressed in Cross-Cutting Challenges section. 



Riverside County Public Health Laboratory L-SIP Report 38 

• Accessibility of Data: Presenting information on funding utilization and its effects on 
testing in a format accessible to leadership without expertise in public health laboratory 
operations will enhance transparency and enable informed decisions about resource 
allocation and laboratory infrastructure investments. 

Items Requiring Additional Discussion 

• No additional discussions were noted. 

Key Idea 10.1.2 
The System’s leadership acts ethically and strategically and communicates proactively to 
the public through different mechanisms. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• Upholding Clinical Standards: RPHL leadership recognizes the importance of upholding 
clinical standards established by the County, demonstrating a commitment to ethical 
practices and quality assurance in laboratory operations. 

• Monthly Executive Meetings: The laboratory has monthly meetings with executives, 
providing a platform for communication of key information from leadership and updates 
regarding laboratory projects and initiatives. 

• Hospital Communication: Feedback mechanisms for hospital communications appear to 
be effective, suggesting potential strengths in communication strategies that could be 
adapted for use within the laboratory setting. 

Opportunities for Improvement 

• Frontline Communication Channels: RPHL lacks effective communication channels for 
staff to provide feedback or raise concerns regarding policies or changes. Implementing 
mechanisms for RPHL staff to provide input and participate in decision-making processes 
can enhance transparency and engagement. 

• Open Forums for Submitters: Following the example of San Diego PHL, Riverside could 
consider hosting open forums with other agencies to allow submitters to openly 
communicate with the laboratory, fostering collaboration and addressing concerns 
directly. 

• Addressing Disconnects in Leadership: The unique position of Riverside County Animal 
Control as both a public health and code enforcement agency highlights the need to 
address disconnects between leaders and systems to prevent issues from arising and 
ensure effective coordination among the RPHL and submitters. 
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• Consideration of Anonymous Feedback Surveys: Create a unified feedback system using 
anonymous surveys and scheduled open forums to capture stakeholder input consistently. 

Items Requiring Additional Discussion 

• No additional discussions were noted. 

Key Idea 10.1.3 
The System has the necessary resources (e.g. financial, technological, physical 
(facilities), human) to perform and sustain public health activities. 

Evaluation 

How would you rate the performance of the System collectively on achieving this key 
idea? 

Score: Moderate Activity 

Strengths 

• Flexibility in Emergency Situations: The system proved its adaptability in crises like the 
COVID-19 pandemic, relaxing strict procedures such as Emergency Use Authorizations 
(EUAs) for clinical tests to quickly meet pressing public health demands. 

• Advocacy for Resource Allocation: There is recognition for more advocacy to articulate 
the RPHL needs effectively to stakeholders who can provide necessary resources, 
demonstrating an awareness of the importance of securing financial, technological, and 
human resources for sustaining public health activities. 

• Efforts for Education and Outreach: RPHL informs the community about laboratory roles 
and needs, promoting transparency and engagement in public health. 

Opportunities for Improvement 

• Communication and Timeliness: Implement structured communication channels that 
allow staff and partners to provide feedback, raise concerns, and receive timely updates 

• IT Support and Infrastructure: The laboratory encounters some challenges related to IT 
support, notably with upcoming technology implementations such as the new Laboratory 
Information System (LIS). Strengthening IT infrastructure and support will help further 
enhance operational efficiency and effectiveness. 
 

• Streamlining Human Resources Processes: Automated verification procedures may 
inadvertently exclude qualified candidates due to misinterpretations of application 
questions. This underscores the necessity for enhanced communication regarding the 
specific requirements of laboratory positions among recruitment personnel. By refining 
human resources processes and ensuring that applicants possess a comprehensive 
understanding of role expectations, the laboratory can more effectively attract and retain 
talented individuals, thereby minimizing the risk of overlooking capable professionals. 
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• Addressing Bureaucratic Barriers: The existing bureaucratic processes, which can 
sometimes delay the completion of tasks, highlight opportunities for systemic 
improvements to streamline procedures and support more efficient decision-making. 

• Enhancing Advocacy and Leadership Engagement: Laboratory management should 
actively advocate for departmental needs, ensuring clear communication with leadership 
so that requirements are addressed promptly. This underscores the critical role of 
leadership engagement and support in achieving organizational objectives. 

• Enhancing Efficiency and Process Optimization: Initiatives aimed at streamlining 
laboratory operations focus on specimen intake, accessioning, data entry, testing, and 
reporting of results. These processes are susceptible to strain during periods of high 
demand or emergencies. Mitigating inefficiencies such as communication lags or 
underutilized systems through comprehensive workflow redesign and strategic resource 
allocation is critical for alleviating staff workload and improving turnaround times. 

• Facilitating Direct Interaction: Strengthening person-to-person communication and 
inviting collaborators to the laboratory for educational sessions regarding laboratory 
procedures can promote effective collaboration, reduce isolation, and enhance awareness 
of the laboratory’s requirements and obstacles. 

Items Requiring Additional Discussion 

• No additional discussions were noted. 
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NEXT STEPS AND PRIORITIES 
Essential Service #1: Monitor Health Status to Identify and Solve Community Health 
Problems 

Next Steps: 

• Implement Annual Surveys for Partner Feedback: The laboratory will establish a 
structured process to collect annual feedback from partners. This will enable continuous 
improvement by identifying strengths and areas needing enhancement in monitoring 
health status and solving community health problems. 

• Develop a Primary Point of Contact for Community Engagement: To improve visibility 
and accessibility, the laboratory will designate a primary contact for community members 
and partners. This role will facilitate clearer communication and foster stronger 
relationships between the laboratory and the community. 

• Streamline Communication Processes: Efforts will be made to clarify the order and 
channels of communication within the laboratory and with external stakeholders. This 
includes enhancing communication among line staff and addressing the turnover 
challenge to ensure consistent and effective exchange of information. 

Priorities: 

• Enhancing Communication and Collaboration: Prioritizing the development of clear, 
efficient communication channels both internally among staff and externally with 
partners and the community. This will support more effective monitoring and response to 
community health status changes. 

• Increasing Community Visibility and Engagement: Making the laboratory's services more 
known and accessible to the community to improve public health monitoring and 
problem-solving capabilities. 

Essential Service #2: Diagnose and Investigate Health Problems and Health Hazards in the 
Community 

Next Steps: 

• Improve Bench-Level Communication: The laboratory will enhance communication at 
the bench level to ensure all staff are aware of state-level public health information and 
updates. This includes developing a structured internal communication strategy that 
facilitates the timely sharing of critical information across all levels of the organization. 

• Address Customer Complaints Efficiently: The laboratory will establish a more 
responsive system to handle customer complaints, particularly focusing on improving the 
timeliness of test results delivery. This system will involve setting clear protocols for 
addressing complaints, ensuring that all issues are resolved promptly and effectively. 

• Expand Specialized Testing Capabilities: The laboratory will identify and pursue 
opportunities to expand its range of specialized tests to address community health 
problems more comprehensively. This includes seeking partnerships, funding, and 
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technical expertise to broaden testing services and reduce dependencies on external 
laboratories. 

Priorities: 

• Strengthening the Scientific Network: Building and enhancing a robust scientific network 
by fostering collaboration with multiple laboratories and health departments. This priority 
aims to improve the laboratory's ability to diagnose and investigate health hazards 
through shared knowledge, resources, and capabilities. 

• Enhancing Timely and Effective Submitter Communication: Ensuring that 
communication with submitters is not only timely but also effectively addresses their 
needs and concerns. Prioritizing this aspect will improve the laboratory's responsiveness 
to community health issues and reinforce trust in the laboratory's services. 

Essential Service #3: Inform, Educate, and Empower People About Health Issues 

Next Steps: 

• Broaden Educational Outreach: The laboratory will expand its educational outreach 
beyond specific viruses and diseases to include a wider range of laboratory services. This 
initiative will involve creating and disseminating materials that explain the laboratory's 
role in testing for diseases like TB, rabies, chlamydia, and gonorrhea, thereby increasing 
public awareness and understanding of available health services. 

• Establish Formal Customer Feedback Mechanisms: To gather input from the public and 
community partners, the laboratory will implement formal channels for feedback. The 
feedback collected will guide improvements in how the laboratory informs, educates, and 
empowers the community about health issues. 

• Enhance Reporting of Exposures: The laboratory will work with hospitals and other 
health care providers to ensure proper documentation and reporting of potential 
exposures to infectious diseases. By improving reporting mechanisms, the laboratory 
aims to facilitate timely public health responses and interventions. 

Priorities: 

• Improving Public Health Communication: Prioritizing communication with community 
partners is essential. This involves educating partners about the critical role of the RPHL 
in contributing to overall community wellness. By using clear, accessible language and 
engaging with diverse media channels, the RPHL can ensure that health information is 
effectively communicated and understood. This approach fosters a better understanding 
of public health initiatives and encourages collaboration among partners to enhance 
community health outcomes. 

• Strengthening Community Partnerships for Health Education: Focus on building and 
enhancing partnerships with community organizations, educational institutions, and 
healthcare providers is crucial for effectively disseminating health information. These 
collaborations empower the community with the knowledge necessary to make informed 
health decisions. As the laboratory continues to grow and expand its’ surveillance 
programs, it is responsible for sharing vital data for health education. Much of the data 
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generated by the laboratory is reported to the Public Health Disease Control and 
Epidemiology Branches, which has the capacity to disseminate critical information 
related to diseases tested in our laboratory on a larger scale. 

Essential Service #4: Mobilize Community Partnerships to Identify and Solve Health 
Problems 

Next Steps: 

• Formalize Regular Meetings with Partners: The laboratory will establish a schedule for 
regular meetings with fellow departments and community partners. These gatherings will 
serve as a structured forum for discussing health issues, sharing updates, and 
collaboratively addressing challenges. The aim is to formalize and sustain effective 
systems through continuous dialogue and cooperation. 

• Enhance Training Accessibility: To ensure all partners can benefit from training 
opportunities, the laboratory will address barriers related to time, location, and logistics. 
This may involve offering virtual training sessions, flexible scheduling to reach remote 
partners. 

Priorities: 

• Building and Sustaining Strong Partner Relationships: Prioritizing the development and 
maintenance of relationships with local hospitals, community health centers, and other 
health departments. By formalizing these relationships, the laboratory aims to create a 
robust network of partners committed to addressing public health challenges 
collaboratively. 

• Improving Access and Engagement in Trainings: Making training programs provided by 
the RPHL more accessible and engaging for partners is a priority. This involves not only 
logistical improvements, such as flexible scheduling and online options, but also ensuring 
that the content is relevant and beneficial to all stakeholders. Tailoring training to meet 
the specific needs of community partners enhances their capacity to identify and solve 
health problems effectively within the community. 

Essential Service #5: Develop Policies and Plans that Support Individual and Community 
Health Efforts 

Next Steps: 

• Incorporate Legislative Updates in Staff Meetings: Legislative updates relevant to public 
health and laboratory operations will be presented during regular staff meetings, as 
needed, ensuring the team stays informed about policy changes that could impact their 
work. 

Priorities: 

• Building Strong Partnerships for Policy Influence: Making it a priority to build and 
maintain strong relationships with a wide range of stakeholders, including other health 
departments, community organizations, and policymakers. These partnerships are crucial 
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for ensuring that the development and implementation of health policies that are 
collaborative, widely supported, and effectively address the needs of the community. 

Essential Service #6: Enforce Laws and Regulations that Protect Health and Ensure Safety 

Next Steps: 

• Enhance Staff Awareness of Regulatory Changes: Regularly update and educate staff on 
new laws and regulations as well as revisions to existing ones that affect laboratory 
practices. This could involve creating a monthly newsletter or a dedicated topic in staff 
meetings for regulatory updates. 

• Develop a Compliance Checklist: Create and maintain a checklist to help staff ensure that 
all laboratory practices comply with current laws and regulations. This tool will serve as a 
quick reference for staff to verify compliance across all operations. 

Priorities: 

• Maintaining High Standards of Regulatory Compliance: Prioritize the laboratory's 
ongoing commitment to adhere to CLIA and other regulatory standards, recognizing that 
compliance is foundational to ensuring the health and safety of the community. This 
includes a focus on education, process improvements, and accountability mechanisms to 
uphold these standards. 

Essential Service #7: Link People to Needed Personal Health Services and Assure the 
Provision of Health Care When Otherwise Unavailable 

Next Steps: 

• Enhance Training on Specimen Packaging and Shipping: Develop and implement 
comprehensive training sessions for laboratory staff and external partners on proper 
specimen packaging and shipping practices. This step aims to improve the quality, 
efficiency, and safety of specimen transport, ensuring that tests are conducted without 
delay. 

• Implement a Laboratory Web Portal: Finalize and launch the user-friendly Laboratory 
Web Portal to facilitate easy specimen submission, tracking of test results, and enhanced 
communication between the laboratory and healthcare providers. This portal will also 
serve as an educational resource for our external partners by providing training that 
improves their understanding of the laboratory processes. The transparency that the 
Laboratory Web Portal provides will enhance partner ability to track specimens in real-
time. Instant report access further demonstrates the laboratory's efficiency and 
responsiveness. 

Priorities: 

• Improving Access to Laboratory Services: Ensuring timely and efficient access to 
laboratory services for all healthcare providers and the community. This involves 
enhancing the submission process, reducing turnaround times for test results, and 
providing comprehensive support and education to external partners. 
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• Streamlining Communication and Information Sharing: The RPHL is dedicated to 
developing and maintaining effective communication channels between the laboratory, 
healthcare providers, and community partners. By prioritizing the implementation of a 
Laboratory Web Portal and enhancing educational efforts, the laboratory aims to foster a 
more collaborative and informed network of care providers. The Laboratory Web Portal 
will serve as a crucial tool for real-time communication and information exchange. It will 
provide healthcare providers and community partners with direct access to laboratory 
services, testing protocols, and specimen tracking. This transparency helps reduce 
misunderstandings and improves coordination among all parties involved in patient care. 

Essential Service #8: Assure a Competent Public and Personal Health Care Workforce 

Next Steps: 

• Enhance Recruitment and Retention Strategies: Focus on developing targeted recruitment 
and retention strategies that highlight the benefits and opportunities within the public 
health laboratory environment. This includes emphasizing career development programs, 
competitive benefits, and the impactful nature of work in public health. 

• Expand Professional Development Opportunities: Increase access to training, education, 
and professional development opportunities for current staff. This will involve creating 
partnerships with educational institutions for continued education programs and 
certifications, as well as internal mentorship programs to foster skill development and 
leadership. 

Priorities: 

• Building and Maintaining a Skilled Workforce: Prioritize the development and 
implementation of initiatives aimed at building a workforce that is not only highly skilled 
but also diverse and adaptable to the changing needs of public health. This includes a 
strong emphasis on ongoing education, training, and career development opportunities. 

• Fostering a Positive and Supportive Work Environment: Ensure that the laboratory is a 
workplace where employees feel valued, supported, and motivated. This involves 
recognizing staff contributions, providing opportunities for professional growth, and 
maintaining open lines of communication between management and staff to address 
concerns and feedback effectively. 

Essential Service #9: Evaluate Effectiveness, Accessibility, and Quality of Personal and 
Population-Based Health Services 

Next Steps: 

• Establish a Regular Evaluation Framework: Develop and implement a structured 
framework for the regular evaluation of the laboratory's services' effectiveness, 
accessibility, and quality. This framework should include clear metrics, data collection 
methods, and analysis processes, engaging both internal stakeholders and external 
partners in the evaluation process. 

• Initiate Community Feedback Mechanisms: Set up mechanisms to gather feedback from 
the community and healthcare providers regarding their experiences with the laboratory's 
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services. The feedback collected will be used to identify areas for improvement and to 
guide service enhancements. 

Priorities: 

• Continuous Improvement in Service Delivery: Prioritize the ongoing assessment and 
improvement of laboratory services to ensure they meet the highest standards of 
effectiveness, accessibility, and quality. This involves a commitment to leveraging data 
and feedback for making informed changes that enhance public health outcomes. 

• Strengthening Stakeholder Engagement: Actively engage with a broad range of 
stakeholders, including healthcare providers, community organizations, and the public, to 
ensure the laboratory's services are responsive to community needs and challenges. This 
engagement will be crucial for developing services that are not only high quality but also 
accessible and effective at addressing the specific health concerns of the population 
served. 

Essential Service #10: Research for New Insights and Innovative Solutions to Health 
Problems 

Next Steps: 

• Foster Partnerships for Research Initiatives: Actively seek and establish partnerships with 
academic institutions, healthcare organizations, and other research entities. These 
collaborations will aim to enhance the Public Health Laboratory’s capacity for 
conducting research, especially in areas critical to public health, such as emerging 
infectious diseases, environmental health hazards, and public health informatics. 

Priorities: 

• Strengthening the Laboratory’s Role in Public Health Research: Prioritize establishing the 
laboratory as a key player in public health research by leveraging partnerships, enhancing 
staff capabilities, and providing resources for innovative projects. This involves not just 
participating in research but leading efforts that contribute to new insights and solutions 
for health problems. 

• Promoting Innovation in Public Health Practice: Focus on fostering an environment 
where innovative ideas are encouraged and tested. By supporting pilot programs and 
research projects internally, the Public Health Laboratory aims to develop and implement 
new technologies, methodologies, and practices that can significantly improve public 
health outcomes. 
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CONCLUSION 
In January 2024, the Riverside Public Health Laboratory (RPHL) conducted its first-ever 
Laboratory System Improvement Program (L-SIP) assessment. This endeavor, a landmark for 
both Riverside County and the broader local laboratory community, has laid the groundwork for 
enhancing public health laboratory functionality. Through the collaborative efforts of 58 diverse 
stakeholders, including out-of-state contributors and representatives from neighboring counties, 
RPHL has now established a comprehensive baseline from which our laboratory system's 
performance, strengths, and opportunities for growth are clearly defined. 

The L-SIP assessment meticulously evaluated our laboratory system across the Ten Essential 
Services of Public Health, providing a structured and insightful analysis that has been 
instrumental in shaping the laboratory's future. This report has not only highlighted our 
laboratory's achievements and resilience, particularly highlighting our laboratory’s response to 
the COVID-19 pandemic but has also identified critical areas requiring our immediate attention 
and action. 

Our findings are imperative to enhance communication and collaboration both within our 
laboratory and with our external partners. Recognizing the significance of clear, effective 
communication, we are committed to improving our communication strategies to facilitate better 
coordination and information sharing among our stakeholders. Moreover, the assessment 
highlights the importance of strengthening community partnerships, enhancing training 
accessibility, and prioritizing staff development. These elements are vital for the continuous 
improvement of our laboratory's capabilities and high-quality public health services. 

Our next steps and priorities have been carefully formulated to address the identified needs 
across each of the Essential Services. From broadening educational outreach and establishing 
formal feedback mechanisms to fostering research initiatives and innovating solutions to health 
challenges, our action plan is both ambitious and achievable. We are set on a path to refine our 
existing strengths and bridge the gaps in our system through dedicated efforts in policy 
development, workforce competency, and the enforcement of health laws and regulations. 

This report marks a significant milestone in the history of Riverside County's public health 
laboratory system. It is a testament to the dedication, expertise, and collaborative spirit of all 
those involved in the L-SIP assessment. We extend our deepest gratitude to all attendees, 
facilitators, note-takers, stakeholders, and readers for their invaluable contributions and insights. 
Your participation has been instrumental in paving the way for a brighter, healthier future for 
Riverside County. 

As we move forward, the findings and recommendations outlined in this report will serve as a 
promise for our continuous journey towards excellence in public health laboratory services. 
Together, with commitment and collective action, we will advance our laboratory system to new 
heights, ensuring that it remains at the forefront of protecting and promoting the health and 
safety of our community. 
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APPENDICES 
APPENDIX A: 

LSIP Handouts and Outreach Materials 

The following handouts were distributed to participants during the LSIP assessment held on January 24, 
2024. These materials supported the discussions and reflected ongoing public health education efforts. 

List of Items: 

• LSIP Agenda 

• Public Health Advisory Notice 

• RPHL Testing List 

• Title 17 – Reportable Conditions (CCR §2505) 

• CDC Handout on Legionnaires’ Disease 

• RPHL Laboratory Brochure 

• 10 Essential Services Handout 

• Definitions of a Public Health Lab System (Milwaukee Model) 

• EDDI Digest 

• Clerk-Recorder Informational Flyer 

• RPHL Activity Handout 

• Purple notebook, science sticker, science pin 

 
Figure A.0: Summary of LSIP Outreach Materials Distributed to Participants on January 24, 2024  
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Figure A.1: LSIP Agenda 
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Figure A.2: Public Health Advisory Notice (Page 1 of 3) 
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Figure A.2: (cont.) Public Health Advisory Notice (Page 2 of 3) 
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Figure A.2: (cont.) Public Health Advisory Notice (Page 3 of 3) 
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Figure A.3: RPHL Testing List (Page 1 of 3) 
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Figure A.3: (cont.) RPHL Testing List (Page 2 of 3) 
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Figure A.3: (cont.) RPHL Testing List (Page 3 of 3) 
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Figure A.4: Title 17 – Reportable Conditions (CCR §2505) (Page 1 of 4) 
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Figure A.4: (cont.) Title 17 – Reportable Conditions (CCR §2505) (Page 2 of 4) 
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Figure A.4: (cont.) Title 17 – Reportable Conditions (CCR §2505) (Page 3 of 4) 
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Figure A.4: (cont.) Title 17 – Reportable Conditions (CCR §2505) (Page 3 of 4) 
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Figure A.5: CDC Handout on Legionnaires’ Disease 
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Figure A.6: RPHL Laboratory Brochure front and back 
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Figure A.7: 10 Essential Services Handout 
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Figure A.8: Definitions of a Public Health Lab System (Milwaukee Model) (page 1 of 2) 
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Figure A.8: (cont.) Definitions of a Public Health Lab System (Milwaukee Model) (page 2 of 2) 
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Figure A.9: EDDI Digest 2024 Issue No. 1 (page 1 of 6) 
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Figure A.9: (cont.) EDDI Digest 2024 Issue No. 1 (page 2 of 6) 
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Figure A.9: (cont.) EDDI Digest 2024 Issue No. 1 (page 3 of 6) 
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Figure A.9: (cont.) EDDI Digest 2024 Issue No. 1 (page 4 of 6) 
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Figure A.9: (cont.) EDDI Digest 2024 Issue No. 1 (page 5 of 6) 
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Figure A.9: (cont.) EDDI Digest 2024 Issue No. 1 (page 6 of 6) 
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Figure A.10: Clerk-Recorder Informational Flyer 
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Figure A.11: RPHL Activity Handout front and back 

APPENDIX B: 
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LSIP Presentation Slides 

The following slide deck was used during the January 24, 2024 LSIP assessment session to introduce the 
goals, provide context, and guide participant discussion. Printed copies were made available to those who 
requested visual aids. The presentation includes 20 slides. 

 
Figure B.1: Title & Public Health Laboratory Fact Slides 
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Figure B.2: State Lab Map and CA Health Code Overview 
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Figure B.3: CA Lab Regulations Definitions and Geographic Context for Riverside County 
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Figure B.4: RUHS-PHL Mission and Key Historical Events (1926 – 2019) 
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Figure B.5: Before and Present-Day Images of RUHS-PHL 
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Figure B.6: Community Impact – Partners and Testing Capability 
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Figure B.7: Community Impact – Surveillance Programs and EDDI Collaboration 
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Figure B.8: Riverside County Collaborative Efforts – Legionnaires’ Outbreak and Rabies Surveillance 
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Figure B.9: Organizational Structure and Laboratory Personnel Breakdown 
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Figure B.10: Public Health Laboratory Summary and Contact Information 
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APPENDIX C: 

LSIP Participant Evaluation Survey 

The following is the original paper version of the participant evaluation survey distributed during the 
LSIP assessment session on January 24, 2024. The electronic version contained the same questions and 
was accessible via QR code.  

Distribution Method: 

• Paper copies were handed out during the in-person session. 

• An identical electronic version was made available via a QR code for participants who preferred 
to complete the survey digitally. 

Use of Results: 

Survey responses were used to: 

• Assess participant knowledge and satisfaction 

• Identify strengths and gaps in current communication 

• Inform future public health laboratory outreach and improvement efforts 

The following pages include a copy of the survey as provided to attendees, followed by a summary of 
results collected. 

 



Riverside County Public Health Laboratory L-SIP Report 84 

 

Figure C.1: Blank Participant Evaluation Survey (Paper and Electronic Format) (page 1 of 3) 
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Figure C.1: (cont.) Blank Participant Evaluation Survey (Paper and Electronic Format) (page 2 of 3) 
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Figure C.1: (cont.) Blank Participant Evaluation Survey (Paper and Electronic Format) (page 3 of 3) 
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Survey Results Summary 

A total of 44 responses were collected using both the paper and electronic versions of the LSIP Participant 
Evaluation Survey. 

This section summarizes the responses and is organized into two parts: 

1. Quantitative Analysis 

• Responses to scaled (Likert-style) questions. 

• Metrics include satisfaction, clarity, engagement, and perceived value. 

• Visual representations are provided where applicable. 

2. Qualitative Feedback 

• Highlights recurring themes from open-ended questions. 

• Provides insight into: 

o What participants appreciated most. 

o Suggestions for improvement. 

o Additional recommendations for future L-SIP events. 

Question # 1

 
Figure A1. Average Participant Scores for Unity of Meeting Survey Statements (n = 44). Participants 
rated each statement on a scale from 1 (Strongly Disagree) to 5 (Strongly Agree). The highest-rated 
statement was "I support the efforts being made" (4.7), while "Next steps are clear" received the lowest 
average score (4.0).  
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Question # 2

 
Figure A2. Average Participant Scores for Meeting Arrangements Survey Statements (n = 44). 
Participants rated statements from 1 (Strongly Disagree) to 5 (Strongly Agree). "Advance notice of the 
meeting" scored highest (4.5), while "Advance materials were received with time to review" had the 
lowest average score (3.5). 
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Question # 3 

 
Figure A3. Average Participant Scores for Flow of Meeting Survey Statements (n = 44). Participants rated 
statements on a scale from 1 (Strongly Disagree) to 5 (Strongly Agree). The highest-rated aspect was 
“The pace of the meeting was appropriate” (4.6), while “Instructions for activities were clear” received 
the lowest average score (3.8). 
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Question # 4 

What worked well in the L-SIP? 

Theme Comments 

Breakout Sessions “The breakout sessions were great opportunities for discussion.” 
“Small groups were great.” 

Facilitation “Great Facilitator.” 
“Facilitated conversations were very informative.” 

Diverse Representation “Good representation from all walks/areas/powers.” 
“Diversity among groups allowed meaningful conversations.” 

Networking Opportunities “Good networking opportunity and helpful to hear perspectives.” 
“Connecting everyone to discuss issues.” 

Materials/Organization “Well organized.” 
“Handouts and facilitation.” 

 

Table A1. Summary of Participant Comments on What Worked Well in the L-SIP Meeting. 

This table presents qualitative themes derived from open-ended responses to Question 4 of the LSIP 
Participant Evaluation Survey (n = 44). It categorizes positive feedback and suggestions for improvement 
by theme, accompanied by representative participant comments. 
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Question # 5 

What could be improved in the L-SIP? 

Theme Comments 

Pre-Meeting Context “Provide agenda ahead of time and give information about the meeting.” 
“More context before meeting.” 

Room & Audio Logistics “Room was so small—hard to hear speaker.” 
“Separate rooms for breakout groups to ease communication.” 

Broader Representation “More insight from outside perspectives.” 
“This was very lab heavy, the system is larger.” 

Meeting Structure & 
Flow 

“Clarify group assignments.” 
“Instructions in the beginning could be more clear.” 

Clarifying Rating 
System 

“Clarify what each rating means—many were confused by the percentage 
ranges.” 

Other Suggestions “Show charts from previous L-SIPs.” 
“Better fidget toys.” 
“Shorten meeting length if possible.” 

 

Table A2. Summary of Participant Comments on Areas for Improvement in the L-SIP Meeting. 

This table presents qualitative themes derived from open-ended responses to Question 5 of the LSIP 
Participant Evaluation Survey (n = 44). It categorizes positive feedback and suggestions for improvement 
by theme, accompanied by representative participant comments. 
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 Question # 6

  

Figure A4. Participant Willingness to Engage in the L-SIP Process Again (n = 44). 

The chart shows that a significant majority of respondents (85%) indicated they would participate in this 
process again, while 15% responded “Maybe” and 0% selected “No,” reflecting an overall positive 
reception of the L-SIP engagement. 
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Question # 7

  
Figure A5. Perceived Helpfulness of the L-SIP Process in Understanding the Public Health System (n = 
44). 

All participants (100%) responded “Yes” when asked if the L-SIP process was a helpful tool to better 
understand the public health system, indicating unanimous agreement on its value. 
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Question # 8 

Include any additional comments: 

Theme Sample Comments 

Positive Feedback & 
Gratitude 

“Great job Riverside County Public Health!” 
“Loved this and our facilitator Suzie was awesome!” 

Desire for More 
Engagement 

“We need more of these type of exercises.” 
“I hope the discussion occurs again soon!” 

Clarifying System vs. Lab “Many of us can rate the system but know nothing about PHL.” 

Feedback on Format “I did not like doing the big group exercise.” 
“Subsections would be more useful.” 

Concern about Voting 
Dynamics 

“Voting card system seemed to evolve to everyone always voting 
middle of the road.” 

 

Table A3. Summary of Additional Participant Comments. 
Participants were invited to share any final comments at the conclusion of the L-SIP session. Responses 
were grouped into five key themes, including praise for facilitation and organization, requests for future 
engagement opportunities, and suggestions for improvement. Several noted confusion between rating the 
public health system versus the public health lab, while others raised concerns about the effectiveness of 
the voting card system and the structure of large group discussions. 
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