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Equip Leaders
to Guide Their Teams
Through Uncertainty

Provide Environments
Where Members Can

Engage with One Another

Adapt the Scale and
Scope of Training and

Career Pathways Programs

Support Members in  
Engaging Policy Makers to Build 

Their Understanding of PHLs

Build Public Trust
Through Storytelling

Help Members Identify 
Ways to Pursue

Diversified Funding

Leverage Community and Strategic Partnerships

Address Gaps in
Technical Methods

and Data

Coordinate SMEs to 
Develop Curated

Resources for Members

Help Reshape the 
National and Global

PHL System

Support a Capable, Resilient  
and Innovative Workforce

Advocate for the Role and Value 
of Public Health Laboratories

Advance Laboratory
Science and Practice

Strengthen APHL Financial 
Stability and Sustainability

Pursue Diversified
Funding

Improve Operational
Efficiencies and
Effectiveness

Analyze and Reduce
Financial Risk

Position APHL for the Future as We Support Our Members


