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ELP for Upcoming Leaders: Eligibility

Criteria

 Must be a U.S. citizen, U.S. National, or lawful permanent resident

 Must be currently employed full-time by an APHL Member Laboratory
located in the United States or its territories

 Must have a minimum of 3 years of laboratory experience

 May possess a degree in microbiology, biochemistry, virology, clinical laboratory science, or a 
comparable technical field

By the deadline, you must submit an application through RQ Awards, which includes:

• Detailed written responses to the prompts

• References from your Supervisor and Laboratory Director that support your involvement in 
the program

Not sure? Visit:
https://www.aphl.org/membership/

Pages/memberlabs.aspx

https://www.aphl.org/membership/Pages/memberlabs.aspx
https://www.aphl.org/membership/Pages/memberlabs.aspx
https://www.aphl.org/membership/
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ELP for Upcoming Leaders: Content
In addition to:
• Delegation and task 

management
• Teamwork and collaboration
• Emotional intelligence
• Change management
• Conflict resolution 
• Problem-solving strategies
• Strategic thinking

Skill 
Development 
Workshops

Professional 
Development

Networking 
Opportunities

Leadership
Exercises

For more info, visit:
https://www.aphl.org/ELP



ELP for Upcoming Leaders: Program 
Modalities
APHL offers two modalities of the Emerging Leader 
Program for Upcoming Leaders: hybrid and virtual. 

The hybrid modality consists of virtual monthly 
sessions in addition to in-person sessions

The virtual modality is conducted 100% online 

Applicants will indicate their preference for hybrid or 
virtual modality in a single application form. 



ELP for Upcoming Leaders:
Participant Expectations
Attend in-person training (hybrid modality 

only)

Attend monthly virtual skills-based training 
sessions

Complete pre-meeting and post-meeting 
assignments

Consider participating in an optional virtual 
peer-to-peer coaching program

Participate in the Emerging Leader 
Community of Practice
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ELP for Upcoming Leaders: Modality Comparison

Differing Modality Aspects Hybrid Virtual

Cohort Size 18-20 total (including external partners) 20 – 25 total (including external partners)

Monthly Sessions 6 virtual sessions
 2 in-person sessions 8 virtual sessions

In-Person Component Yes No

Aspects Shared Across Both Modalities

Vision
• The program objectives translate across both modalities, with the goal that participants will have honed their leadership 

skills and strengthened their proficiency in a wide range of essential competencies.
Eligibility requirements
• Must be a U.S. citizen, U.S. National, or lawful permanent resident
• Must be currently employed full-time by an APHL Member Laboratory located in the United States or its territories
• Must have a minimum of 3 years of laboratory experience
• May possess a degree in microbiology, biochemistry, virology, clinical laboratory science, or a comparable technical field
How to Apply
• Through a single application in RQ Awards (https://apply.aphl.org) that includes:

o Detailed written responses to the prompts
o References from your Supervisor and Laboratory Director that support your involvement in the program

https://www.aphl.org/membership/Pages/memberlabs.aspx
https://apply.aphl.org/
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• April: Application Launches

• May: Application Closes

• June-July: Application Review and Selection 
Process  

• August: Announcements Regarding Selection 
of Incoming Cohort  

• September: ELP Virtual Onboarding and 
Preliminary Action Steps

• October: In-Person Session

• November-December: Launch of Coaching 
Experience, Virtual Sessions and Activities

• January:  Virtual Session and Activities

• February: In-person Session

• March-April: Virtual Session and Activities

• May: Graduation

ELP for Upcoming Leaders: Hybrid Timeline

NOTE: Exact dates are announced annually and available on the program webpage.
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• April: Application Launches

• May: Application Closes

• June-July: Application Review and Selection 
Process  

• August: Announcements Regarding Selection 
of Incoming Cohort  

• September-October: Virtual Sessions and 
Activities 

• November-December: Launch of Coaching 
Experience, Virtual Sessions and Activities

• January – April: Virtual Session and Activities

• May: Graduation

ELP for Upcoming Leaders: Virtual Timeline

NOTE: Exact dates are announced annually and available on the program webpage.



ELP for Upcoming Leaders: Q&A Sessions

Before You Book Your Q&A Session
 Review all available application resources.

 Prepare specific, concise questions to maximize your time.

 Book at least 48 hours in advance.
• Sessions scheduled with less notice will not be accepted. 
• If no available times work for you, email leadership@aphl.org for assistance.

Who Can Attend Q&A Sessions?
Applicants 

• Please indicate your application status: Not Started, Drafted, or Final
References
Reviewers

After Signing Up, you will receive a confirmation email and a Microsoft 
Teams invite at the email address you provided.

Have questions about the application process? 
Schedule a 15-minute one-on-one Q&A call with APHL 

https://calendly.com/leadership-nhft/elp-application-qanda

mailto:leadership@aphl.org
https://calendly.com/leadership-nhft/elp-application-qanda
https://calendly.com/leadership-nhft/elp-application-qanda
https://calendly.com/leadership-nhft/elp-application-qanda
https://calendly.com/leadership-nhft/elp-application-qanda
https://calendly.com/leadership-nhft/elp-application-qanda
https://calendly.com/leadership-nhft/elp-application-qanda
https://calendly.com/leadership-nhft/elp-application-qanda


Applying for the Emerging Leader Program 
(ELP) for Upcoming Leaders
APHL Member Laboratory Applicant
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APHL’s Application Portal

Apply at:
https://apply.aphl.org
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Homepage: Emerging Leader Program (ELP) for Upcoming Leaders 
Application Website

Your Name
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Creating your ELP for Upcoming Leaders Application

Dropdown - Select
• Emerging Leader Program for Upcoming Leaders



Analysis. Answers. Action www.aphl.org

Starting Your ELP for Upcoming Leaders Application
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Application Instructions 

16



Analysis. Answers. Action www.aphl.org

Eligibility Criteria Tab: Applicant Instructions

17
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Eligibility Criteria Questions for Applicant

18



Analysis. Answers. Action www.aphl.org

Applicant Profile Tab

19
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Applicant Profile Tab (Continued): If the Applicant selects 
“Yes” to the question, “Are you a laboratory director?”

20

2024?
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Applicant Profile Tab (Continued): If the Applicant selects 
“No” to the question, “Are you a laboratory director?”

21
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Applicant Profile Tab (Continued): If Applicant selects “No” to the 
question, “Are you a laboratory director?” and selects “Yes” to the 
question, “Are you an assistant/deputy laboratory director?”

22

2024?
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Applicant Profile Tab After Clicking the “Save” Button

23
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Applicant Questions Tab: Instructions for Applicant

24
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Applicant Questions Tab

25
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Applicant Questions Tab (Continued)

26
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Applicant Questions Tab (Continued)

27
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Applicant Questions Tab (Continued)

28
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Applicant Questions Tab: Orientation and Training Sessions

29

Note: If you (the Applicant) 
can attend all sessions, 
please select “N/A.”

Specific dates, times, and locations 
will be provided in the application 

next to each session.
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Reference Questions Instructions for Applicant

31
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Reference Questions Tab for Applicants

32

Dropdown options:
• Yes
• No
• No, and I, the 

applicant, am the 
Laboratory Director
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Reference Questions that the Applicant is required to answer:
If Applicant selects "Yes" to "Is your Supervisor your Laboratory Director (LD)?"

33

Note: Once you, the Applicant, 
click the red “Initiate Email 
Request” button, an email will 
be sent to the Supervisor (LD) 
notifying them that they must 
complete the electronic 
Reference Form by the 
application deadline.
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Reference Questions that the Applicant is required to answer:
If Applicant selects “No" to "Is your Supervisor your Laboratory Director (LD)?"

34

Note: Once you, the 
Applicant, click the red 
“Initiate Email Request” 
button, an email will be 
sent to the Supervisor 
(not LD) and the 
Laboratory Director, 
notifying them that they 
need to complete the 
electronic Reference 
Form by the application 
deadline.
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You will receive an Email Notification confirming an email has been sent to 
your Reference.

35

Applicant Email
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After Applicant clicks the red button, “Initiate Email Request,” the Applicant will 
need to click the gray button, “Next.”

36
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After Reference(s) Clicks the Red “Submit as Final” Button,
the Reference and Applicant will Receive an Email Notification

37

Reference Email
Applicant Email

for Upcoming Leaders Application
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Acknowledgement Tab for Applicants

38
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Note: This pop-up window will 
appear to the Applicant after 
they click the red button, 
“Submit as Final.”

After Applicant Clicks the Red “Submit as Final” Button
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After the Applicant, Clicks "Submit as Final",
You Will Receive this Email Notification

40

Applicant Email

for Upcoming Leaders



Thank you
For more info, visit https://www.aphl.org/ELP

Contact Leadership@aphl.org with questions and comments

https://www.aphl.org/ELP
https://www.aphl.org/ELP
mailto:Leadership@aphl.org
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