$§ | Small Group Activity:
w2 | F@edback Roleplay

Appropriately recognizing and communicating others’ accomplishments can lead to
increased commitment, engagement and confidence. Using communication skills and
strategies to effectively give and receive feedback can empower laboratorians at the
workplace by providing a sense of ownership, leading to accountability and improving
productivity.
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In this activity, participants will work with a partner to roleplay two scenarios involving giving/receiving constructive
feedback and recognition.

Instructions

1. ldentify Roles: Choose one partner to be Person 1, the “receiver,” and the other to be Person 2, the “giver.”
Everyone will perform both roles for both scenarios.

2. Act it Out: Using the prompts below, roleplay Scenario A. Try to incorporate as many of the tips provided as possible
for each role. Switch roles after two minutes (no more than five minutes total); repeat this process for Scenario B.

3. Reflect: Discuss the activity with your partner for five minutes, using the reflection questions below as a guide.

4. Report Back: If you are using this exercise with a larger group, consider including time for participants to share their
reflections or discuss the experience with the larger group.
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Use this in conjunction with the other

Empowering Colleagues resources

in the Effective Communication
for Aspiring Laboratory Leaders

Toolkit, designed by Cohort 17 of the
APHL Emerging Leader Program to
empower public health laboratory
professionals to be better leaders by
improving communication skills.

The toolkit has three sections:
Relationship Building, Empowering
Colleagues and Conflict Resolution.
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Scenarios

Scenario A: Constructive Feedback

* Person 1: You are a laboratory tech and a critical process you completed has failed.
* Person 2: You are Person 1's supervisor. Provide feedback to Person 1 about this incident.

¢ Person 1: Respond to feedback from Person 2.

Tips for Giving Feedback Tips for Receiving Feedback

* Be clear and direct. * Approach with an open mind.
* Help solve the issue rather than placing blame. * Actively listen.

» Set goal(s) for behavior(s) to change. * Be receptive.

» Offer support and encouragement. » Control emotions.

« Offer additional resources. * Ask for clarification if needed.
* Ask for feedback in return. * Thank the person.

Scenario B: Recognition

¢ Person 1: You are a laboratory tech and went above and beyond to complete work by the end of an exceptionally
busy week.

* Person 2: You are Person 1's supervisor. Recognize Person 1 for a job well done.

Tips for Giving Recognition Tips for Receiving Recognition

* Be authentic and specific.  Say thank you.

* Personalize recognition. * Be receptive.

* Be generous with positives. * Be proud and confident.
* Highlight the process and the impact.  Stay humble.

* Acknowledge all team members over time. « Do not trivialize it.

Reflection

Take five minutes to reflect on the following questions with your partner:

1. What strategies did you find most helpful for giving/receiving feedback?
2. What strategy did you use? What other strategies could you have used?
3. How do you like to be recognized? How do you like to give recognition?
4. What did you learn during this activity?

In one sentence or a short phrase, summarize your answer to the following question and write it on a sticky note to share
with your partner: What is the most important consideration when empowering colleagues?

N
‘\\ § N This project was 100% funded with federal funds, supported by Cooperative Agreement #NU600OE000104 from the US Centers for Disease
§ § Control and Prevention (CDC). Its contents are solely the responsibility of the authors and do not necessarily represent the official views of CDC.
\

APHL ASSOCIATION OF 7700 Wisconsin Avenue, Suite 1000, Bethesda, MD 20814 | www.aphl.org | 240.485.2745 | info@aphl.org

PUBLIC HEALTH LABORATORIES"®



http://www.aphl.org
mailto:info%40aphl.org?subject=

