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Identifying the needs and best solutions for building essential public health skills is 
key to understanding opportunities to improve public health laboratory workforce 
training. The Association of Public Health Laboratories (APHL) uses these data to 
ensure that training offerings and resources are adapted to address specific gaps in 
knowledge, skills and competencies—ultimately leading to enhanced performance, 
professional growth and a resilient public health laboratory workforce.

The APHL Training Needs Assessment solicited responses 
between January and February 2024. The assessment was a 
brief, easy-to-complete and anonymous survey, gathering 
responses from 307 public health laboratory staff, including 
executive management, program managers and supervisors, 
bench scientists, and support personnel. 
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Priority of Public Health Laboratory Essentials-related Training Needs
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Quality Systems and Continuous Quality Improvement (90)
Team Management (83)

General Leadership Skills (78)
Communications (74)
Scientific Writing (71)

Grant Management (68)
Public Health Laboratory Systems (67)

Strategic Planning (62)
People Management (55)
Project Management (53)

Regulatory Readiness (51)
Partner Outreach (45)

Change Management (43)
General Laboratory Safety (42)

Financial Management (36)
Applied Research and Research Studies (31)

Program Management (30)
Policy and Advocacy (26)

Ethics (24)
Other Training Topics (15)

No Training Needs (13)
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Addressing the Most Urgent Public Health Laboratory Essentials Training Needs
Below are specifics concerning the top-three most urgent training needs: quality systems and continuous quality improvement, team management, 

and general leadership skills. Data are presented as percent of respondents and the top three selections for each category.
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Availability of 
Training Materials

Delivery Method 
Preferences

Quality Systems and 
Continuous Quality 
Improvement

Virtual Session

Online e-Learning Course

In-person Workshop
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Materials are available, but insufficient        Materials are not available  No response
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Training Materials 
Preferences

Guidance Documents

Tools and Templates

Case Studies
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General Leadership 
Skills
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Guidance Documents

Tools and Templates

Case Studies
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Virtual Session

Online e-Learning Course

In-person Workshop
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Guidance Documents

Tools and Templates

Case Studies
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Virtual Session

Online e-Learning Course

In-person Workshop
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