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Career Path: 
A track of employment with a 
progression of acquired 
education, experience, 
achievement and responsibility, 
moving through job positions 
within a professional field or 
organization.

Career Ladder:  
A series of steps within a job 
classification, each with 
increasing responsibility as 
expertise is developed, allowing 
for recognition of professional 
growth.  
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2013 MMWR:  National Assessment of Capacity in Public 
Health Laboratories – US, 2011

76%

83%

of laboratories cite the lack of a career path for 
advancement as a barrier to recruitment

of laboratories cite the lack of promotion 
opportunities as a barrier to retention

PH Laboratories are Challenged
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Making the case for a career ladder

• Many public health laboratories have:
– One level of Public Health Laboratory Scientist
– No room for advancement
– No incentive/compensation for certification

• ASCP, AMT, etc.
– No incentive/compensation for advanced degrees
– Compensation rates not competitive with private 

sector
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Case in Point: Fairfax Co HD Laboratory
• Loss of personnel 

– Attrition, Retirement, Relocation
– Higher salary offers

• High turnover over last six years
– 56% technologist, 50% management 
– 44% FTE eligible for retirement

• Difficulty in recruitment and retention of qualified 
personnel

• Qualified candidates declined interviews due to salary
• Low Morale

Thanks to Deborah Severson, Laboratory Director
Fairfax County HD Lab in Virginia for sharing her story
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What can be done?

Many Fortune 500 companies and other health care 
professions are looking closely at competency models 

to address recruitment and retention challenges

Why Not Public Health Laboratories?
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Project started  
August 2012

Published 
May 15, 2015

Developed and reviewed 
by 170 SMEs with 
diverse backgrounds and 
experience

Available on line at 
http://www.cdc.gov/mm
wr/pdf/other/su6401.pdf
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Competency Guidelines for PHL Professionals 

Tier Statements
Beginner Competent Proficient Expert

519 Subcompetencies

122 Competencies

15 Domains
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How Do We…..
• Attract and retain high quality employees who 

are motivated to advance their careers?

• Prepare for retirement and turnover?

• Meet technical development needs?

• Improve technical knowledge and skills?

• Maintain critical competencies ?
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Creation of a Career Ladder

• Education

• Training

• Experience

REVIEWED
CURRENT HIRING

STANDARDS

• Increasing levels of 

responsibility

• Encourages professional 

development

• Recognition of 

professional growth

ESTABLISHED A
CAREER LADDER

• Education

• Training

• Experience 

requirements

• Level of 

Responsibility

REVIEWED CAREER
LADDERS IN PRIVATE
SECTOR AND OTHER

PUBLIC HEALTH
LABORATORIES
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Career Ladder Based on Competencies
• APHL Career Ladder Spreadsheet Tool

– Identify “Steps” in a Career Ladder
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Creation of a Career Ladder - Domains
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Creation of a Career Ladder - Competencies
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Creation of a Career Ladder – Subcompetencies
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Creation of a Career Ladder – Tier Statements
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Creation of a Career Ladder – Tier Statements
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Creation of a Career Ladder – Tier Statements
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Career Ladder
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Fairfax Co PHL Template
• Class Specifications
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Fairfax Co PHL Template
• Position Description
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Career Ladder 
Template
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Career Ladder Plan

• An agreement between the supervisor and the 
employee for documenting the achievement of 
the applicable competency statements, using 
behavioral anchors

• This plan is developed by both the supervisor 
and the employee and will include time frames, 
accountability and feedback opportunities
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Assessment Tool
• Access database to assess individuals with either tier 

statements or task-level behavioral statements, and to 
identify training needs

• The database allows the user to customize assessments 
for specific job profiles in their laboratory, or customize 
an assessment for an individual
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For more information, tools and resources, go to:
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Career Ladder Summary
• Opportunity for professional and personal development

• Opportunity for career advancement 

• Essential in attracting and retaining qualified individuals 
in laboratory science
– Provide a high level of technical expertise

– Career ladder based on competencies assures quality results

– Motivate individuals to continue education and advance career

– Provides a basis for mentoring and developing employees 

– Succession planning – preparing for turnover

– Increase earning potential 
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Resources

Contact the Competencies Implementation 
Team at PHLCompetencies@aphl.org

Questions?

mailto:PHLCompetencies@aphl.org
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