Challenges and Opportunities Group 1
Inhouse Training

Robert Tran (facilitator),  Karen Mulawski (recorder). Shelley Lankford, Wendy Loumeau, Jan Trythol, Melissa Martin, Carol Laurin, Guam
How can annual trainings be made interesting and fresh to both younger and older staff members?
· Make things quick, concise and fun – if you think it can be done in 1 hour, do it in ½ hour.
· Use new training technology – different modes of delivery
· Use clickers for feedback
· Use Prezzi with music
· Provide new hires with a tablet with new hire training loaded on it.  Might need app development.
· Safety video games; safety square one
· Non-technical staff do not see value in safety and similar training, need administrative support to get their cooperation
· Training differs by whether it is for a new or experienced employee.  Condense safety and hazmat to a one hour refresher for those who have had it before, four hours for beginners
· By show of hands, very few were using an LMS for internal training, but several were looking into it.
· Connect completion of annual trainings with employee evaluation
· Creates yearly calendar; have a focus for the month.  Do one topic per month.  Some online, some classroom;  Email out the calendar at the beginning of the year. Put calendar on SharePoint.
What resources are states using to meet annual training requirements?
· Group indicated that free resources are best
· Like APHL and NLTN free resources
· PHEP grant
· Tapes from Eggleston Institute
· Safety Pac CD is $300 for recertification
· Use Pat Payne for initial because free when sponsored by NLTN
· WHO has online offerings
· ASM
· Vendors – Fisher chemical hygiene, hazardous waste, environmental services unit, many vendors have trainers.
· Get BB and chem. Hygiene from NLTN
· Staff attends external courses 
· States have seen tremendous improvement in P&S skills since Pat Payne and NLTN have been involved.  But what happens when Pat is not available anymore?
· Chuck Talbert in WA is keeping up with P&S.
· APHL webinars cover the most common proficiencies
Can the process for conducting annual training be made more efficient?
· Make a yearly calendar – have a plan for the year.  Some states train monthly, some do all training in certain months, e.g. June and December, or Sept to Jan.  What is important is to have a plan so that employees know what to expect.
· Be sure to put versions and dates on documents
· Combine topics; e.g., fit testing and biosafety at the same time.
· Most are not doing separate CT trainings.  Typical to tack CT information onto the BT training
· Put quizzes into Survey Monkey
· Use checklists
· Standardize your announcements, outlines, preparation timeline and checklists, power points and handouts to save development time
· Post handouts and ask everyone to bring their own to the training
Where is training done?
· NH has a wet lab classroom
· WA uses wet lab in hospital
· ND for wet workshops takes over one of their own labs for a week
· RI uses the special pathogens “real” lab
· ID has training lab now.  Did traveling workshops this year with killed organisms
Challenges/Needs
· CLIA training needed for new hires
· ISO and CLIA accreditation in same lab difficult
· Multiple inspections
· ISO and CLIA don’t harmonize
· Lab professionalism, ethics
· Health department looking to lab to help with accreditation
Are there ways to collaborate to meet annual training requirements?
· All have to teach bloodborne pathogens, hazmat etc.so working together would be beneficial
· Develop chart, timeline, and post on the TCW
· Create a framework, modify to state needs
· Intranet – use document control system
· Divide and conquer
· Knowing what is out there for resources would be helpful – put list on TCW
· Knowing what is underdevelopment – put a chart on the TCW where STCs/trainers can list what they have under development
· Encourage regional collaboration – continue dialogue 
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